TAB 1
CALL TO ORDER



TAB 2
ROLL CALL



TAB 3
APPROVAL OF THE MINUTES
OF
AUGUST 24, 2007
FLORIDA PORTS COUNCIL
BUSINESS MEETING



MINUTES
FLORIDA PORTS COUNCIL
AUGUST 24, 2007

FT. LAUDERDALE, FLORIDA

These minutes reflect discussions and decisions occurring at the FPC Executive Board
meeting and FPC General Business meeting held on Friday, August 24, 2007, beginning at 8:30 a.m.

The Secretary called the roll and announced the presence of a quorum. (Attendance list
attached)

The minutes of the FPC meeting held on May 30, 2007, were approved.

The Chairman discussed the seaport director planning meeting results to include the
affirmation of the mission and objectives of the FPC.

The Chairman presented the issue relating to an updated economic impact study. After
discussion, the Council approved the contract with Martin Associates, subject to additional work
considerations relating to five-year economic projections being included in the scope of work. The
Chairman was given authority to approve budget issues relating to the additional work.

The Chairman discussed approval of the public relations program. Lori Baer reported that
she had held a committee meeting on the subject and approved the utilization of Access Group per
the attached e-mail forwarded to the FPC directors. The Council approved the contract with Access
subject to ongoing scope of work considerations.

The President reported on reorganization and budget recommendations. The Council
approved the attached budget and management organization recommendations. (See attached)

The Council engaged in a discussion relating to strategic planning. The Council authorized



the President to initiate a process which would elevate the strategic planning discussions to a public
policy consideration by the FSTED Council. The President was authorized to work with FDOT to
initiate regional strategic planning discussions to achieve the 2016 strategic vision as developed by
the FPFC. (See, attached proposal and work program). The President also was authorized to
proceed to discuss with Michael Gallis Associates a presentation to the FSTED Council relating to
the global transportation network and strategic planning.

The Council adjourned its meeting at 4:00 p.m.
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TAB 4
DISCUSSION OF
ADMINISTRATIVE ISSUES



TAB S
DISCUSSION OF
MARTIN ASSOCIATES
ECONOMIC IMPACT REPORT



TAB 6
DISCUSSION OF PUBLIC
RELATIONS EFFORTS



TAB 7
DISCUSSION OF LEGISLATIVE
PROGRAM



TAB 8
OTHER ISSUES



TAB 9
ADJOURNMENT
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