
FLORIDA SEAPORT TRANSPORTATION
AND ECONOMIC DEVELOPMENT COUNCIL

MEETING

THURSDAY, JUNE 9, 2005

AMELIA ISLAND, FLORIDA



TAB 1

CALL TO ORDER BY CHAIRMAN



FLORIDA
SEAPORT TRANSPORTATION AND ECONOMIC DEVELOPMENT COUNCIL

MEETING

Thursday, June 9, 2005
9:00 A.M. - 3:00 P.M.

Amelia Island Inn
6800 First Coast Highway

Amelia Island, Florida 32035
Phone: 904-261-6161

Fax: 904-277-5159

R E V I S E D  A G E N D A

1. Call to Order by Chairman.

2. Roll Call by Assistant Secretary.

3. Approval of the Minutes of October 14, 2004 meeting.

4. Chairman’s Appointments of Officers and Committee Chairs.

5. Legislative Report/2005 Regular Session.

6. Discussion of FSTED Program Rules.

7. Report on Status of STAR Funding.

8. Discussion of Emergency Preparedness/Emergency Response Issues.

9. Discussion and Approval of Seaport Mission Plan.

10. Report from the FSTED Program Seaport Environmental Management Committee.

11. Discussion of Maritime Security Issues.

A. Report from the FSTED Council Security Committee.
B. Report on the Status of TWIC/UPAC System.
C Report on Area Management Security Committee Structure.
D. Discussion on Maritime Security/Trade Issues in the Caribbean Basin.
E. Other Issues.

12. Agency Reports

A. Department of Transportation.
B. Department of Community Affairs.
C. Governor’s Office of Tourism, Trade, and Economic Development.



13. Report from FDOT on Chapter 311 Program Project Balances.

14. Report on the 320.20(3) Bond Program.

A. Report from Trustee.
B. Report from Project Monitor.
C. Other Issues.

15. Report on 320.20(4) Intermodal Bond Program.

A. Report from Trustee. 
B. Report from the Project Monitor.
C. Other Issues.

16. Report from the Florida Ports Financing Commission.

17. Discussion of FDOT Tentative FY05/06 Five-Year Work Program.

A. Discussion of FY05/06 Chapter 311 Funding Allocations and Projects.
B. Discussion of Strategic Intermodal System Allocations and Projects.
C. Other Issues.

18. Discussion of Transportation Planning Efforts With FDOT.

A. Review of Schedule for FDOT Work Program Development.
B. Discussion of FDOT Seaport Five-Year and Beyond SIS Needs Plan.
C. Discussion of Seaport Five-Year Needs Plan. 
D. Other Issues.

19. Report from the FSTED Council Project Review Group.

A. Discussion and Consideration of FSTED Program FY06/07 Projects.
B. Other Issues.

20. Allocation of FSTED Program Funds for FY06/07 Program Projects.

21. Administrative Issues.

22. Other Issues as Determined by Chairman and Members.

23. Adjournment.

/njl
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TAB 2

ROLL CALL BY ASSISTANT SECRETARY



ROLL CALL

MEMBER: DESIGNEE:

STAN PAYNE, CANAVERAL

PHIL ALLEN, EVERGLADES

VAL SCHWEC, FERNANDINA

DOUG ANDERSON, FT. PIERCE

RICK FERRIN, JACKSONVILLE

RAYMOND ARCHER, KEY WEST

DAVID McDONALD, MANATEE

CHUCK TOWSLEY, MIAMI

LORI BAER, PALM BEACH

WAYNE STUBBS, PANAMA CITY

LEON WALKER, PENSACOLA

TOMMY PITTS, PORT ST. JOE

WALTER MILLER, ST. PETERSBURG

RICHARD WAINIO, TAMPA

PAMELLA DANA, GOVERNOR'S    RICHARD MCADAMS
OFFICE OF TOURISM, TRADE 
AND ECONOMIC DEVELOPMENT

THADDEUS COHEN, DEPARTMENT OF VALERIE HUBBARD
COMMUNITY AFFAIRS DIANE QUIGLEY

JOSÉ ABREU, DEPARTMENT OF LORENZO ALEXANDER
TRANSPORTATION

6-9-05
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ROLL CALL

MEMBER: DESIGNEE:

STAN PAYNE, CANAVERAL

DEBBIE BOWERS, EVERGLADES

VAL SCHWEC, FERNANDINA

DOUG ANDERSON, FT. PIERCE

RICK FERRIN, JACKSONVILLE

RAYMOND ARCHER, KEY WEST

DAVID McDONALD, MANATEE

CHUCK TOWSLEY, MIAMI

LORI BAER, PALM BEACH

WAYNE STUBBS, PANAMA CITY

LEON WALKER, PENSACOLA

TOMMY PITTS, PORT ST. JOE

WALTER MILLER, ST. PETERSBURG

RICHARD WAINIO, TAMPA

PAMELLA DANA, GOVERNOR'S    RICHARD MCADAMS
OFFICE OF TOURISM, TRADE 
AND ECONOMIC DEVELOPMENT

THADDEUS COHEN, DEPARTMENT OF VALERIE HUBBARD
COMMUNITY AFFAIRS DIANE QUIGLEY

JOSÉ ABREU, DEPARTMENT OF LORENZO ALEXANDER
TRANSPORTATION

6-9-05
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DEBBIE BOWERS, EVERGLADES



TAB 3

APPROVAL OF MINUTES
OF

OCTOBER 14, 2004, FSTED COUNCIL MEETING
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FLORIDA SEAPORT TRANSPORTATION
 AND ECONOMIC DEVELOPMENT COUNCIL

MEETING MINUTES
  

Thursday, October 14, 2004
              

DoubleTree Hotel
101 South Adams Street

Tallahassee, Florida 32301

The meeting was called to order at 9:30 A.M. and the roll was called.  Florida Seaport Transportation
and Economic Development (FSTED) Council members attending the meeting included:

Chuck Towsley, Chairman
Chuck Porter, Vice-Chairman
Stan Payne, Canaveral
Ken Krauter, Everglades
Val Schwec, Fernandina
Doug Anderson, Ft. Pierce
Rick Ferrin, Jacksonville
Steve Tyndal for David McDonald, Manatee
Lori Baer, Palm Beach
Wayne Stubbs, Panama City
Tommy Pitts, Port St. Joe
Zelko Kirincich, Tampa
Richard Mcadams for Pamella Dana, OTTED
Diane Quigley for Thaddus Cohen, DCA
Lorenzo Alexander for José Abreu, DOT

A quorum was present.  Also attending were:

Ram Kancharla, Tampa
John LaCapra, FPC
Mike Rubin, FPC
Nancy Leikauf, FPC
Toy Keller, FPC
Nevin Smith, FDLE
Susan Skelton, Florida Senate Committee on Domestic Security
Diane Camacho, Miami
Chris Novack, Everglades
Andy Bernard, ODC
Al Brignoni, HSMV
Representative Ed Jennings, Florida House of Representatives

   
Chairman Towsley announced that the meeting was being telecast on the local public television station,
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WFSU.  He thanked them for helping bring our issues to the public.  

Tab 3, Minutes of the June 4, 2004, FSTED Meeting included charts and memos relative to FSTED
Program 04/05 Chapter 311 Allocations; Reallocation of 1999 Bond Program Funds from Port
Everglades to Port Manatee; the Reallocation of Excess Interest Earnings above the December 2002
Allocations; and Excess Interest Earnings from Port Everglades and Port of Tampa to Port Manatee.

The Council voted to approve the meeting summary with attachments. 

Tab 4, report on Status of STAR Funding was given by Nancy Leikauf.  She directed members to
a report itemizing a balance of approximately $686,256.85, in Insurance Commissioner’s funds and
describing the investment status. 

Diane Camacho reported that Port of Miami currently has four STAR units in operation.  She said they
have $200,000 in an additional allocation from the FSTED Council for two more units, and the port
would be implementing a new gate system in spring of next year, predominantly unmanned.  She said
they plan to take two of the four units currently in use and put them in the manned lanes of their new
gateway and bring in additional units that will work with an unmanned gate.  They are delaying the
spending of these funds pending a determination on the contract terms. 

Chris Novack reported that Port Everglades has two units on-site which will be installed by the vendor
sometime in January.  

Chairman Towsley asked Nevin Smith, FDLE, to comment on the STAR technology and its implication
for security at Florida ports. Mr. Smith stated that the security at Florida’s ports is a layered system,
and it requires both manpower and  technology.  He said that as new technology comes on the market
and ports incorporate it into their activities, they will gain additional security or additional efficiencies,
where they are substituting technology for other mechanisms.  He said as it becomes system-wide,
it will help all the other ports in their activities.  

Tab 5, Agency Reports, was taken up.  Richard McAdams, Office of Trade, Tourism and Economic
Development (OTTED), reported that OTTED had been consumed with hurricane activity and was
doing its best to help out those ports affected by the hurricane.   On another note, he said he would
work to facilitate a meeting with the Governor’s Office, members of the FSTED Council and Council’s
administrative staff.  Chairman Towsley thanked Mr. McAdams for all his help and his availability during
the hurricanes.  Chuck Porter echoed the sentiment.
 
The Chairman moved the meeting to Tab 6, Discussion of Emergency Preparedness/ Emergency
Response Issues, with a comment to return to Tab 5 when agency representatives arrived.  John
LaCapra reported that the Ports Council staff had been in discussions with the Governor's Office and
state agencies related to hurricane issues.  He said petroleum supplies were drained across the state
of Florida at the same time that seaports were closed to sea-going tankers, bringing in the supply.  He
said this suggests that the ports, the FSTED Council in consultation with the Governor's Office, FDLE
and the Legislature should look at evacuations, security and transportation corridors necessary to
move products or relieve congestion during an emergency.   Mr. LaCapra also pointed out that Florida
has a rail line on the east coast that was unavailable to move product or people during the hurricanes.

Chairman Towsley agreed, saying as gas became critical, an interagency transportation teleconference
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was convened to help identify and facilitate some of the problems.  Mike Rubin described some of the
evacuation and petroleum supply issues that had been discussed during those interagency conference
calls.  He said the petroleum industry is interested in working with the ports to make sure there is
capacity and a capability for distribution.  

Ken Krauter pointed out that Port Everglades is the fuel supply for all of South Florida, and not just
road transportation, but for virtually everything that floats, flies or runs on the surface transportation
system.  He said about 120 million barrels of fuel a year come through Port Everglades.   Even though
the port was closed several times to deep-sea marine traffic, with one 24-hour exception, they were
able to maintain truck deliveries on the landside throughout the entire sequence of hurricane assaults.
 He explained that the port is the “front door” through which the petroleum comes but the offloading
system and all the deliveries are by private sector parties on private property run by private sector oil
companies.  Those companies supply first to their contract customers, creating a supply problem
during an emergency situation.  Also, with power outages, the fuel can not be pumped out of the
underground storage tanks.

Zelko Kirincich reported that the ports had done a good job during a crisis.  He said the Governor had
visited Port of Tampa to ask questions and to take a look at the fuel tanks.  He was shocked to learn
there were only four or five days of fuel supply being stored. 

Diane Quigley reported that four hurricanes in a row became a learning experience for the Department
of Community Affairs (DCA).  She agreed it was a matter of communication and volunteered to come
back to the next FSTED Council meeting with some recommended documentation on procedures or
communication protocols.  

Andy Bernard with the Office of Drug Control introduced himself, saying the Governor had asked his
boss, Jim McDonough, and his staff to engage in a process for an after-action review, capturing the
lessons learned from the experience of four hurricanes in the state.

Chairman Towsley thanked Mr. Bernard, stating that after such major emergencies, the port has a “hot
wash” meeting to evaluate successes and areas for improvement in its responses to such major
events.  He said the comments being made by everyone suggest the need for a statewide protocol to
be developed for all entities who may interface during such an event.   Mr. Bernard indicated he would
appreciate being copied with a summary of any such “hot washes.” 

Susan Skelton, Florida Senate Committee on Domestic Security, agreed, saying perhaps we should
formalize the process giving it a faster time line because it would be nice to have recommendations
for changes or protocols that need to be addressed from a legislative perspective. 

Chairman Towsley commented that a number of the ports had been significantly impacted by the
storms and asked the directors to discuss needed emergency assistance, not just at the local level,
but a federal level, particularly to open the ports again to navigation.

Lori Baer reported that the Port of Palm Beach had taken two direct hits from hurricanes and was
fortunate to be able to reopen to vessel travel traffic within one day, because the Coast Guard moved
quickly to repair and replace the buoy navigational system.  She thanked Richard McAdams, saying
his office appealed directly to the Army Corps of Engineers on their behalf, and the Corps mobilized
to get emergency dredging underway within a five-day period.  When Hurricane Jeane hit, the dredge
had moved to Key West to seek safe harbor but was back on the scene very quickly.  She said the port
lost considerable depth again, from 32 feet up to 23 feet, but emergency dredging had gotten them
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back to 30 feet. Ms. Baer added that piers, moors and docks were not affected in either storm.  She
said the port does not handle petroleum, but they do handle a lot of fuel oil for Florida Power and
Light’s (FPL) power plants.  The ability for FPL to restore power relies on the port having its channel
open to bring in the fuel barges.  In conclusion, Ms. Baer added that there was quite a bit of landside
damage to warehouses and to the interior of their office building, estimated at several million dollars.

Stan Payne reported that the Port Canaveral was closed for all three storms.  He said that thanks to
intervention from the Governor's Office, the port was able to be start dredging right away after
Hurricane Charlie.  With another storm on the way, Mr. Payne made the decision to keep the dredge
at the port so it was on site to begin clearing out the channel after Hurricane Jeane.   He concluded,
saying Canaveral suffered some minor damage to the cruise terminals, but they are back to nearly 44
feet in their channel.  

Chuck Porter reported that Hurricane Ivan hit the Port of Pensacola with full force and did a
considerable amount of damage.  He had marine engineers come out about 48 hours after the storm
and while most of the underwater facilities were determined to be structurally sound, the port’s docks,
wharfs and warehouses sustained roughly $9.2 million worth of damage.  They also lost about 70
percent of the port’s fendering system.  He said the Federal Emergency Management Agency (FEMA)
was quick to respond, as was the state Department of Transportation (DOT).  When local telephone
systems went out, DOT sent 25 satellite phones to restore communication.  He said NOAA was also
quick to come in and do side-scanning sonar to see what the channel looked like.  Finally, Mr. Porter
reported that the Port of Pensacola’s channel is deeper now than it was before the storm.  They had
been working with the Army Corps over the past four years to do a major dredging project and because
of the storm, it is no longer required.   Also, the Naval Air Station in Pensacola provided some
temporary fenders and 80 percent of the docks are back in operation.  

Chairman Towsley noted that this discussion exemplifies how critical ports are not only to their local
economies, but regionally and statewide, as well. They must be adequately protected and developed.

Val Schwec expressed appreciation to Lorenzo Alexander at DOT, Richard McAdams  at  OTTED,
Nevin Smith with the Florida Department of Law Enforcement (FDLE), and the U.S. Coast Guard for
all their help during the  storms.

Tab 7, Discussion of Maritime Security Issues, was taken up.  Due to Nevin Smith’s travel schedule,
Item 7C, Domestic Security, was addressed first.  Mr. Smith observed that port security consisted
of two elements: threat and response.  He said the threat of drug smuggling and the threat of terrorism
focused against Florida’s ports is among the highest in the nation.  Mr. Smith opined that Section
311.12, F.S., is designed for prevention more than it is for response.  He said as FLDE worked through
the annual port inspection process,  they observed improvement and that the ports are starting to work
together in the security environment.  He also reported that security is being institutionalized within the
port community which is both positive and powerful.  He said the focus now shifts from physical,
structural improvements to operational improvements.  The ports have spent $100 million or so
hardening their facilities and now the operational improvements inside port boundaries will bring them
into compliance with Section 311.12, F.S.  He said that some ports have some individual things they
must still do in order to meet the 311 standards, and he expects to be able to report to the Legislature
in November 2005, which is the legislative deadline, that all ports have met their burden of being
substantially compliant.   He acknowledged that ports are always going to be faced with ongoing
security costs.  

On behalf of the FSTED Council, Chairman Towsley thanked Mr. Smith and the FDLE for assistance
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and hands-on work with the ports.

Mr. LaCapra stated that the ports need an understanding of performance standards as they relate to
the requirements of Section 311.12, F.S.  Drug interdiction requires a law enforcement presence;
terrorism involves a different aspect of security and a different type of security training.  He said
performance standard measurements are needed, but even more important is a cooperative effort
among the Senate, House, FDLE, ports, and the Office of the Drug Control, in applying our knowledge
and resources effectively.  He further noted a failure of communication with the ports regarding FDLE’s
border protection requirements for vessel patrols and local law enforcement requirements for canine
bomb sniffers.  In conclusion, Mr. LaCapra suggested the need to look at the layering of security
systems and determine how many security layers were actually necessary. 

Susan Skelton agreed, saying these decisions needed to be integrated and, in fact, meetings had
begun to take place which would establish plans for such integration.  She said that the system is
maturing at the state level, but perhaps not at the federal level.  In the conference report on homeland
security, Congress indicated it is disappointed with the way TSA had handled the port security grants;
they expected those grants to be applied based on information received from the ports, and they
expected the ports to play a bigger role in the Office of Domestic Preparedness funding strategies.
Relative to the Office of Domestic Preparedness, Ms. Skelton reminded the ports that there is a
National Instrument Management System (NIMS) requirement.  The NIMS model must be incorporated
into the ports’ plans so that it can be a part of their funding requests in the future.  She said she
understands the issues and that they must find balance, allowing ports to continue to move products
and passengers as security issues are addressed.   Florida has plans while other parts of the world
do not.  Ms. Skelton said she sees this as a positive difference, in spite of the headaches it causes,
because port customers can feel secure.  She said her committee is in the process of doing a study
and thanked Jaxport, Port of Miami and Port Everglades for providing the requested information.
Information also is forthcoming from Port Manatee, Canaveral and Tampa.  She said it was abundantly
clear that Section 311.12, F.S., operational requirements are driving up security costs and said they
are looking for alternatives to those requirements, such as a private security force. 
 
Al Brignoni, Department of Highway Safety and Motor Vehicles, gave a report on Tab 7A, Status of
the TWIC/UPAC System.  As project manager for the Florida Port Access Credential System, he
briefly reviewed material from meetings held the previous week at each port.  He said Jim Kneeland
and he did a “state of the project” presentation in anticipation of an upcoming meeting (October 20,
2004) and Colonel Billy Dixon began a discussion of the pending memorandum of agreement which
can be seen on the department’s website under “upac.info” He said they also collected the EFTS files
which correspond to the Cross Match fingerprints,  and also identified the seaport trusted agents to be
assigned to badging, as TSA requires.  Finally, ADT performed site evaluations while on site.  Mr.
Brignoni also mentioned the statutory requirement and some possible solutions to the “5 in 90"
(referring to 5 visits to a port allowed within a 90 day period, without the need for a background check).
He said they are dropping in the servers so that ports can be upgraded from the Secure Perfect to the
Picture Perfect system, the objective being to capture transactions.  He said field panels for the TSA
readers are going to the various ports.  The TSA implementation is on a very aggressive track with
Pensacola and Canaveral being installed beginning 10/25/04.  All the ports can check at
www.fupac.info for specific and current information.  Mr. Brignoni said the legacy card holders are
critical to discuss.  The EFTS files are cross-matched to join with the badging data and ultimately
create the enrollment record.  Those with matching problems will fall out and go into an adjudication
file, which will have to be manually sorted.  He said as that process is occurring, it also allows for the
rescreening of credential holders.  

http://www.fupac.info
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According to Mr. Brignoni, there is a lot of confusion regarding the readers.  He explained that TSA
would be furnishing readers for the entire system, provided that gates are ready by 11/17/04.  They
will be providing biometric access readers contingent upon funding, and all readers unrelated to the
statute will be covered by the ports. It is anticipated that the RFP for readers will be developed from
multiple vendors, so ports will have a choice.  The wireless issue, as well as the non-biometric reader
issues, will be addressed.  He said participation from various oversight agencies would include FDLE,
U.S. Coast Guard and U.S. Customs.  

Susan Skelton mentioned the need for a working group to determine what federal funding sources may
be available, in addition to state ODP or General Revenue grants.  

Mr. Brignioni indicated that the FSTED Council had an opportunity to step in and take management
responsibility for this area because it is likely to continue expansion in ways that will address the
seaport industry specifically.  Several FSTED Council members recommended caution and expressed
concern for managing a process without resources.  Mr. Brignoni clarified, saying the TSA had
provisions for approximately 246 readers and an allotment for implementation.  He said his concern
was for the exponential growth of this technology, identified by site surveys on the ports.  
  
Chairman Towsley suggested the matter be referred to the FSTED Council Security Committee for
review. Mr. Porter added a suggestion that it be put in writing prior to the security meeting next week
for their consideration. 

Next, the agenda moved back to Tab 5, Agency Reports.  Lorenzo Alexander, DOT, gave an update
on the Department‘s planning efforts relative to the statewide freight mobility and goods movement
study.  He said within the next few weeks consults from Cambridge Systematics would be contacting
the seaports and DOT staff to ask for recommendations of people to serve on a steering committee
for the study effort.  He said it would include the Florida Ports Council, the various ports, the industry
– trucking, rail and others, interested in freight planning.  He said they would be addressing both the
strategic components of freight, and also the total freight needs for the state of Florida.  He said he had
provided information on this study effort in the past and asked if there were questions.  Chairman
Towsley asked if the MPOs would be engaged in the process.  Mr. Alexander said “Yes,” in fact the
study would emulate the freight mobility efforts being done by every MPO and most of the regions in
Florida, and try to create a statewide focus.  Ms. Skelton asked if DOT was envisioning a security
component.  Mr. Alexander said it would probably have to be a separate issue, maybe one for the
steering committee to address.   Chairman Towsley followed by asking if security projects would be
eligible for SIS funding.  Lorenzo answered, saying there were other funding mechanisms for security,
but if a project has security built into it to make it more efficient, and to address the economic needs
for Florida, then it may be eligible. 
 
Ms. Skelton suggested that a smaller group be formed to talk with Senator Graham and others at the
trucking industry about the issue.  

Mr. Alexander went on to address the issue of whether the $5 million pledged by DOT to the FSTED
Council funding process could be used for projects other than SIS connectors.  He asked the FSTED
Council Assistant Secretary to read the highlighted portions from the minutes of the DOT Executive
Board workshop held earlier in the month. Two options had been presented to the board by Marion
Hart and the one highlighted was the decision of the board.  Mr. Rubin obliged and read, “After
discussion by the Board, the decision was made to provide an additional five million annually ‘off the
top’ to the public transportation program for seaports.  Additions include: 100 percent of the funds must
be spent on designated SIS connectors; require [the] FSTED [Council] to develop and maintain a
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five-year work program in coordination with the districts; and, require a 50-50 match consistent with
current statutory requirements.”  

Chairman Towsley asked how this funding was any different from the overall SIS program funding?
Mr. Alexander explained that SIS hub projects are projects planned and built within the footprint of the
seaport, basically on-port or within the fence.  The connector projects include both road and rail, as well
as dredging.  He said the rail connectors, or rail projects, were solicited from the rail industry in hopes
they would coordinate or discuss any needs for the various ports and include those projects.  Other
connectors on the list would be dredging projects that connect from the main channel to the port,
similar to what was funded last round with the Manatee project.  

Mr. LaCapra pointed out that Secretary Abreu had veto authority over the Executive Board’s decision.
He said that during an earlier FSTED Council meeting the Secretary had expressed his desire to
provide additional funds this year and the only thing he requested was for the Council to participate in
the five-year work program planning process.  Mr. LaCapra said he was going to be guided by the
conversations he and the Secretary had had personally. He pointed out that the recommendation from
the Board would require the ports to put up 50 percent of their own port money to improve an FEC
railroad connector or a state highway.

Chairman Towsley pointed out the inconsistency in the Board’s statement regarding matching funds
“consistent with the current statutory requirements.” He said that historically, off-port intermodal
projects were funded with a 75/25 match.   

Wayne Stubbs stated that given the Board’s position being so inconsistent with what the Council was
led to believe, is it possible there was confusion on the part of the Board to propose such restrictions?
He asked if DOTreally meant to ask the ports to put up 50 percent of their own funds to pay for off-port
highway projects?  

Mr.  Alexander said he didn’t think they were confused, and that the SIS was the number one mover
in the state of Florida.  He went on to say that perhaps extending this funding to the SIS hubs should
be recommended to the Secretary.  Mr. LaCapra recommended that Mr. Alexander check with Mr. Hart
and other administrators during the lunch break.  In the meantime, he recommended delaying the five-
year planning process until the issue was resolved.  

Next, Diane Quigley, transportation planner with the DCA, introduced herself.  She said she had
learned from this meeting that emergency preparedness was a big issue for ports and she would
convey that to her director.  She said she would try to get some information and some actions between
now and the next meeting.

Notwithstanding the outstanding issue with DOT, the FSTED Council voted to accept the
agency reports.

Next on the agenda, Tab 8, Report from FDOT on Chapter 311 JPA Outstanding Project Balances,
was given.  Mr. LaCapra reported that the ports are moving very quickly to spend down funds.  He said
there had been a pre-occupation with security projects and the utilization of state and local funds.
However, the ports now are building infrastructure and surface capacity again.  He went on to say that
the Port of St. Petersburg would not be able to spend its $600,000 allocation and that $360,000 of that
should be put back on the table for FSTED Council reallocation.  He recommended allocating these
funds to the Port of Pensacola to address emergency needs created by the hurricane.  
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The Council voted to reallocate FY04/05 funds in the amount of $360,000 from the Port of St.
Petersburg to the Port of Pensacola.  

Mr. LaCapra pointed out that the Port of Fernandina also had a security need.  Mr. Schwec  indicated
that the Port of Fernandina wished to use its FY 03/04 Chapter 311 funding, originally approved for the
expansion of Warehouse #3, for security projects. The projects had been submitted to the agencies
for review and had been approved for funding. 

The Council voted to approve funding from the 03/04 fiscal year for Port of Fernandina’s
security projects. 

The Council voted to accept the JPA Report. 

Tab 9, Agency Reports on Consistency Reviews of FY 04/05 FSTED Program Project
Applications, was given. Ms. Leikauf reported that members’ notebooks included a list of projects that
were submitted through the SeaCIP process to the three State agencies during the normal course of
the application cycle for a consistency review.  Lorenzo Alexander reported that DOT found the list of
projects to be in compliance within the statutes.  Diane Quigley reported that the DCA had reviewed
the applications in accordance with Section 311.09, Florida Statutes, and found the listed projects
compliant with the exception of one project. She said the Port of Jacksonville is proposing to build a
cruise terminal on a 100-acre site. The application indicated the site was not reflected in the local
government comprehensive plan and would require an amendment.   Richard McAdams reported that
OTTED found all of the projects to be consistent.  He said a letter was forthcoming from his office.

With the exception of Port of Jacksonville’s cruise terminal project, the Council voted to
approve the project list as presented.

Ms. Leikauf pointed out that the Port of Palm Beach had decided to withdraw the project applications
listed above and make some revisions to them.  She indicated that Palm Beach would be resubmitting
these projects as non-cycle project applications for review before the next Project Review Group
Meeting.  Lori Baer clarified, saying that DCA and OTTED had signed off on the projects but that DOT
was not quite finished with its review.  A contingent approval was discussed; Ms. Baer stated that with
the exception of one project, all the other projects had been previously approved.  She said that not
all the elements of that one project had been furnished to the agencies. Ms. Quigley pointed out that
DCA had not found the new project for the Port of Palm Beach to be in compliance.  She said it
appeared the boundaries of the project were  encroaching into the City of West Palm and DCA wanted
to see a little more coordination with the City of West Palm Beach. The Council decided to defer the
Port of Palm Beach’s project applications to a Project Review Group Meeting to be scheduled in the
near future. 

Tab 10, Report on the 320.20(3) Bond Program, was given.  Mr. LaCapra reported that the 1996
bond program was completely spent down and as of 12/31/04, there was approximately $36 million in
the1999 bond program.  Chairman Towsley asked if Mr. LaCapra would summarize what this meant
in terms of infrastructure improvements over the years.  Mr. LaCapra stated that the port system had
come a long way since the inception of the FSTED Program in 1990.  Ports have built infrastructure
and grown revenues; they have grown state tax revenues to pay for what the state contributed in
matching funds.  He said the hurricanes have shown how vital seaports are to the state's economy.

The Council voted to accept the report. 
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Tab 11, Report on the 320.20(4) Bond Program, was given by John Wright, project monitor.  He said
everything was still going smoothly.  

The Council voted to accept the report. 
  
The Council voted to approve funding of security projects for the Port of Miami with 320.20(4)
Bond Program funds.  

The Council voted to approve the transfer of $75,000 in 1999 Bond Program funds from Port of
Pensacola’s large mooring system project, to its security project, automated access upgrades.

Tab 12, 04/05 Funding Allocations, were discussed.  The FSTED Council allocated fourteen million
dollars in June for the 04/05 fiscal year, with revisions during this meeting as noted ($360,000 from St.
Petersburg to Pensacola). 

The Council voted to accept the report. 

Tab 13, Report from the Florida Ports Financing Commission, was given by FPFC Chairman, Bert
Francis.  He said the Financing Commission met yesterday afternoon and approved the report from
the Trustee on the 1996 and 1999 bond issues.  The Commission also approved its FY 04/05 budget.
Chairman Francis reported on the engagement of a financial advisor.  He said a professional services
committee met throughout the summer and recommended the firm of First Southwest Company.  That
recommendation was unanimously approved at yesterday’s meeting.  Mr. Francis said the FPFC now
was tasking them with developing a scope that would encompass looking at potential revenues,
creative financings and helping the FPFC move forward with a funding strategy.  That should take
place within the next 90 days. 

Mr. LaCapra added that the Commission also met with DOT to discuss creative financing for building
long-term infrastructure.  He said the cost of construction is inflating at a rate in Florida higher than the
cost of interest.  The Commission discussed the necessity to have the financial advisor and other
pertinent advisors and professionals advise the Legislature and the Executive Branch of the
opportunities to build infrastructure on a fast-track to service our state’s international trade.  He said
that one of the Governor’s priority issues has been the securing of the Secretariat of the FTAA in
Miami.  Last year, the Governor’s economist wrote a report stating that the Secretariat being located
in Florida would mean at least 50,000 new jobs at Florida ports, and that the transportation system in
our state is going to be what moves all of the new economic development originating from that action.
 
The Council voted to accept the report from the Financing Commission.

After a brief recess for lunch, Tab 14, Transportation Planning Efforts with FDOT,was discussed.
The results of yesterday’s workshop was handed out to the Council members.  Mr. LaCapra explained
that the SIS seaport hub and connecter projects would be discussed and after comments and
approvals, the five-year planning process for the Chapter 311, $15 million dollars would be discussed
– $10 million for on-port infrastructure projects and five million to be allocated to intermodal projects.
He explained that the SIS work program summary relating to seaport hub projects reflects 16 projects
in priority order. These projects are all FSTED Program projects related to moving goods or
passengers from where they start in the intermodal logistics chain into the public transportation system
of the state of Florida.  They are focused on the dredging of channels and the on-port connector
projects.   Mr. LaCapra indicated that the list was the recommended five-year work product,
representing $174,194,000 in needs from the SIS program alone over a five-year period.
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Ram Kancharla pointed out that Tampa’s share on project 15 and 16 did not reflect an additional $7.5
million dollars and an additional $16 million in matching funds by other parties (primarily the federal
government).  This would increase the match by another $23 million dollars.  

The Council voted to accept the SIS project priority recommendations. [attached]

Mr. LaCapra directed the members to the Chapter 311 five-year work program sheets, summarizing
by port and by year, the amounts that had been requested for funding.  He said that in the year 05/06,
the ports had requested $121,972,000 against a total $15 million available.  He went on to explain how
the funding process had worked in the past, how it might work in the future, and why the DOT now was
asking the ports to participate in its five-year work program planning process.  He said that to provide
flexibility, the department suggested that projects be classified under three categories with project
components more specifically defined.  These projects areas are: harbor/waterside projects; on-port
infrastructure projects and; intermodal projects.  He asked the members to review the projects for their
ports, including their needs for years beyond the 05/06 funding year.  The process will continue to be
refined with each successive FSTED Council meeting.  After much discussion, each port expressed
their needs for project funding and explained their project priorities. 

Rick Ferrin presented Jaxport’s on-port infrastructure project, saying it was one of extreme importance
from a perspective of economic development.  He said for the last two years, Jaxport has been the
number one port in the United States for the importation and exportation of automobiles and heavy
equipment having had over 630,000 units last year.  Their greatest competition not only for
automobiles, but for all other types of cargo to be handled at Jaxport is not with other ports in Florida,
but with ports to the north, predominantly Savannah, Brunswick, and Charleston.  He said the
Mercedes Benz Company expressed a desire to consolidate their processing operations either in
Brunswick, Georgia or Jacksonville, Florida.  Jaxport is prepared to offer Mercedes Benz a100-acre
site which is immediately north of the Tallyrand terminal, and a state of the art auto processing facility
with a dock on the federal channel and dual rail access.  Mr. Ferrin explained that Jacksonville recently
lost a Volvo processing deal to Brunswick.  He said that represents 30,000 units per year now going
into the Port of Brunswick and the Georgia State Port Authority.  And with that goes all the jobs that
are involved in the processing.  They also recently lost a Kia processing deal to Brunswick. Kia was
importing 70,000 units and processing through Jacksonville.  He said Jacksonville now has the
opportunity not only to keep the 50,000 Mercedes Benz units currently being processed in Jacksonville,
but to actually double that number because they would be exporting all of the vehicles coming out of
the advanced Alabama plant, as well.  

As they considered methods of putting together incentives for Mercedes, Mr. Ferrin said they decided
to apply for funds from the State Infrastructure Bank.  He said they are very hopeful that the lion's
share of the money for this project will come from that source. He said they would also like to appeal
to the FSTED Council for $3.7 million in funds.  This company represents 425 jobs for Jacksonville with
an annual financial impact of $31.1 million dollars.  The total cost of the project is just over $50 million.
 
Mr. LaCapra pointed out that Jaxport had exhausted all its remedies, going to OTTED and Enterprise
Florida trying to get this done.  He said it was unfair for the FSTED Program to have this burden alone,
and that it underscored the need to ask the DOT for more money in this year.  He said this was a state-
wide issue, and that if funds couldn’t be found, Florida would be sending a message to Mercedes Benz
that it could not compete. 

Mr. LaCapra suggested that the Council next address the $5 million for intermodal projects.  A lengthy
discussion followed regarding the possibilities of the $5 million in intermodal funds not being available
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after allocations were made.  Mr. LaCapra concluded, saying he did not think that would happen, but
in the event it did, the FSTED Council would reconvene to reallocate the funds received. 

Chairman Towsley asked Mr. Alexander for clarification regarding SIS eligibility of maintenance
dredging versus capacityl dredging.  Mr. Alexander said he saw no conflict about dredging for a
connector or a hub to the main channel, whether it was maintenance dredging or dredging to increase
capacity.

The next segment of the FSTED Council meeting consisted of Mr. LaCapra and Joan Sanchez
discussing each 05/06 Chapter 311 project priority and available match with each port individually. The
ports described the importance of their projects in detail and classified projects under
Harbor/Waterside, Intermodal and On-Port Infrastructure. 

The Council voted to adopt the FY 05/06 list and send it to DOT for consideration.  The list of
final recommendations resulting from this session is attached to this meeting summary. 

Mr. Alexander explained that work program projects were being discussed and would be presented to
Assistant Secretary Ysela Llort on October 18th for her review.  From that point, it will go to Secretary
of Transportation for his consideration, and by the 21  or 22nd, he would then finalize hisst

recommendations, and they will become part of the work program submittal to the Governor's Office.
He said that timing of projects would be coordinated with the ports and with the districts though
conversations during the recommendation process. 

Mr. LaCapra stated that after discussion with Chuck Porter, Chairman of Ways and Means, he was
prepared to present a proposed allocation for FY05/06 Chapter 311 funds which would go to DOT for
incorporation into their five-year work program.  The following funding was proposed:   

Jacksonville $3.7 million ON-PORT INFRASTRUCTURE (on condition that
if the project is not successful, the allocation will
be reduced to $2.1 million with $1.6 million
coming back to the FSTED Council for
reallocation.)

Canaveral $1.5 million ON-PORT INFRASTRUCTURE
Manatee $1.0 million ON-PORT INFRASTRUCTURE
Palm Beach $1.0 million HARBOR/WATERSIDE
Panama City           $1.0 million ON-PORT INFRASTRUCTURE
Pensacola $250,000 HARBOR/WATERSIDE
Fernandina $250,000 ON-PORT INFRASTRUCTURE
Everglades $2.1 million INTERMODAL
Miami $2.1 million INTERMODAL
Tampa $800,000 INTERMODAL

$1.3 million ON-PORT INFRASTRUCTURE

Total: $15 million

The Council voted to approve the FY 05/06 allocations as proposed. 

Next, Mr. LaCapra and Ms. Sanchez presented and recorded seaport project funding requests for
FY06/07 and FY07/08.   Mr. LaCapra stressed to the ports that they would have the opportunity to work
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on and make revisions to this project list at the next FSTED Council meeting.
 
The Council voted to accept for transmission to DOT, the 06/07 and 07/08 list of projects.  The
list of 06/07 and 07/08 project recommendations resulting from this session are attached to this
meeting summary. 

Chairman Towsley introduced Representative Jennings representing Alachua and Marion Counties.
He stated that he was elected to the Legislature in 2000, 2002, and hoped to be re-elected in
November. He has been on the transportation economic development appropriations committee for
the last four years and has made several trips to South Africa to investigate the unique partnership
occurring between Florida and South Africa.  His trade mission to South Africa last year included small
and minority businesses.  He said he was interested in going again in January with members of
Florida’s ports, legislators and businesses involved in port transportation, port operations and port
entrepreneurship.  The purpose will be to continue building relationships developed in the past.  He
said as Chairman of the Florida Caucus of Black State Legislators, he would like to extend the
invitation to members of the FSTED Council to participate in a seven-day trade mission to South Africa.

Chairman Toswley thanked Representative Jennings, saying how important such a trade mission was
to the ports. He said the Port of Miami had participated in several trade missions to Africa over the past
few years, and they have reciprocated, showing great interest in issues such as security.  
Tab 15, Administrative Issues was taken up. Mr. LaCapra said that the Council traditionally assessed
itself a fee in order to maintain the work products necessary to make good decisions.  Therefore, he
proposed a one-year surcharge on the 05/06 SIS seaport hub projects, as approved for funding.
Dredging projects would be assessed a half a percent.  All other projects would be assessed at one
percent, to be revisited by the Council a year from now.  

The Council voted to assess an administrative fee on SIS seaport hub project funding as
described above. 

The meeting was adjourned at 2:30 p.m.
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CHAPTER 311
FSTED SEAPORT COMPONENT

FDOT FIVE-YEAR WORK PROGRAM
(FY05/06)

Project Category / 
Port

FSTED 
Number

Approved 
Project Project  Cost 05/06 $(000)  

 Recommended 
FSTED Allocation $ 

(000) 
 Cost 06/07 

$(000)  
 Match 06/07 

$(000)  
 Cost 007/08-
09/10 $(000) 

 Match 07/08-
09/10 $(000) 

Harbor/Waterside
Port of Palm Beach 2005-14RP Yes Slip 3 (Former Slip 2) $               6,000,000 $             1,000,000  $       5,200,000 2,600,000$          -$                  -$                  

2005-1 Pending
Port Dredging Survey and 
Channel Modification 300,000$                   350,000$           175,000$             350,000$           175,000$          

Port of Pensacola 2005-03 Yes Barge Mooring System 500,000$                   250,000$                -$                   -$                     -$                  -$                  
Port of Tampa None Not Yet Berth 219 on Hooker's Point 7,000,000$                1,300,000$             -$                   -$                     -$                  -$                  

Subtotal Harbor/Waterside 13,800,000$              2,550,000$             5,550,000$        2,775,000$          350000 175000
Intermodal

Port Everglades 2005-5 Yes
Southport Container (VIII), 
Phase 3 9,152,000$                2,100,000$             5,000,000$        2,500,000$          12,500,000$      6,250,000$       

Port of Miami 2005-6PR Yes Maintenance Dredging 7,254,000$                2,100,000$             4,755,000$        2,377,500$          -$                  -$                  
2005-03PR Yes Container Yards 6,483,000$                -$                   -$                     -$                  -$                  

Port of Tampa 2005-1 Yes Portside Dredging 7,000,000$                800,000$                -$                   -$                     -$                  -$                  
Subtotal Intermodal 29,889,000$              5,000,000$             9,755,000$        4,877,500$          12,500,000$      6,250,000$       

On-Port Infrastructure
Port Canaveral 2005-1P Yes Cargo Piers Repairs 4,000,000$                1,500,000$             4,000,000$        2,000,000$          8,540,000$        4,270,000$       

Port of Fernandina
2005-

CYPB01A Yes
Container Yard Modification
Drainage and Repair 500,000$                   250,000$                -$                   -$                     -$                  -$                  

Port Manatee 2005-2 Yes
Dry Warehouse (200,000 
square feet) 9,000,000$                1,000,000$             -$                   -$                     -$                  -$                  
Cold Storage Warehouse 8,820,000$        4,410,000$          -$                  -$                  

Port Panama City 2005-06 Yes Bulk Warehouse 3,975,000$                1,000,000$             -$                   -$                     -$                  -$                  
Port Panama City None Not yet Relocate Midwestern Pipe 750,000$                   -$                   -$                     -$                  -$                  

Port Panama City 2005-05 Yes Additional Overhead Conveyor 800,000$                   -$                   -$                     -$                  -$                  

Port Panama City
Warehouse (90,000 square 
feet) -$                          -$                        3,600,000$        1,800,000$          -$                  -$                  

Port Panama City Container Freight Station -$                          -$                        1,500,000$        750,000$             -$                  -$                  
Port Panama City Mobile Harbor Crane -$                          -$                        -$                   -$                     2,100,000$        1,050,000$       

Port Panama City
Warehouse Conversion/ Cruise 
Terminal -$                          -$                        -$                   -$                     400,000$           200,000$          

Port of Jacksonville 2005-6 Yes
Talleyrand Marine Terminal 
Expansion-Auto Processing 50,000,000$              3,700,000$             -$                   -$                     -$                  -$                  

Port of Jacksonville 2005-2RP Yes
Blount Island Marine Terminal-
Tenant/Construction 14,974,000$              -$                        3,100,000$        1,550,000$          1,000,000$        500,000$          

Port of Jacksonville 2005-2RP Yes
Dames Point Marine Terminal-
Tenant/Construction 27,870,000$              -$                        91,000,000$      45,500,000$        14,000,000$      7,000,000$       

Port of Jacksonville 2005-2RP Yes
Blount Island Marine Terminal-
Infrastructure Improv. 1,405,000$                -$                        245,000$           122,500$             -$                  -$                  

PROJECTS SELECTED FOR 05/06 WORK PROGRAM
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CHAPTER 311
FSTED SEAPORT COMPONENT

FDOT FIVE-YEAR WORK PROGRAM
(FY05/06)

Project Category / 
Port

FSTED 
Number

Approved 
Project Project  Cost 05/06 $(000)  

 Recommended 
FSTED Allocation $ 

(000) 
 Cost 06/07 

$(000)  
 Match 06/07 

$(000)  
 Cost 007/08-
09/10 $(000) 

 Match 07/08-
09/10 $(000) 

Port of Jacksonville 2005-4RP Yes
Talleyrand Marine Terminal 
Infrastructure Improvements 390,000$                   -$                        18,790,000$      9,395,000$          -$                  -$                  

Port of Jacksonville None Not Yet

Misc. Port Projects-
Infrastructure and Tenant 
Relocation 25,000,000$              -$                        45,000,000$      22,500,000$        26,500,000$      13,250,000$     

Port of Jacksonville 2005-2RP Yes
Dames Point Marine Terminal-
Infrastructure Improvements 200,000$                   -$                        3,500,000$        1,750,000$          3,500,000$        1,750,000$       

Port of Jacksonville 2005-2RP Yes
Blount Island Marine Terminal-
Equipment 1,100,000$                -$                        650,000$           325,000$             1,100,000$        550,000$          

Port of Jacksonville 2005-4RP Yes
Talleyrand Marine Terminal-
Equipment 972,000$                   -$                        5,200,000$        2,600,000$          7,500,000$        3,750,000$       

Port of Jacksonville None Not Yet
Miscellaneous Projects-
Infrastructure-Non Terminal 3,275,000$                -$                        642,000$           321,000$             1,242,000$        621,000$          

Port of Jacksonville 2005-4RP Yes
Talleyrand Marine Terminal-
Tenant Improvements 2,873,000$                -$                        400,000$           200,000$             2,000,000$        1,000,000$       

Subtotal Off-Port 
Infrastructure 147,084,000$            7,450,000$             186,447,000$    93,223,500$        67,882,000$      33,941,000$     

Total Allocated Projects for 05/06 190,773,000$            15,000,000$           201,752,000$    100,876,000$      80,732,000$      40,366,000$     
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CHAPTER 311
FSTED SEAPORT COMPONENT

FDOT FIVE-YEAR WORK PROGRAM
(FY05/06)

Project Category / 
Port

FSTED 
Number

Approved 
Project Project  Cost 05/06 $(000)  

 Recommended 
FSTED Allocation $ 

(000) 
 Cost 06/07 

$(000)  
 Match 06/07 

$(000)  
 Cost 007/08-
09/10 $(000) 

 Match 07/08-
09/10 $(000) 

 Cost 05/06 $(000)  Match 05/06 $(000) 
Cost 06/07 

$(000)  
Match 06/07 

$(000)  
Cost 007/08-
09/10 $ (000) 

Match 07/08-
09/10 $ (000) 

Harbor/Waterside

Port of Jacksonville 2005-5RP Yes
Miscellaneous Projects-
Infrastructure Dredging 7,787,476$                3,893,738$             1,750,000$        875,000$             32,750,000$      16,375,000$     

Port Everglades  2005-1R Yes Berth 23 Renovation/Restaurant 1,000,000$                500,000$                -$                   -$                     -$                  -$                  

Port Everglades 2005-6 Yes
Toe Wall Improvement 
Design/Bulkhead Analysis 812,000$                   406,000$                -$                   -$                     -$                  -$                  

Port Everglades
Cathodic Protection, Berths 16, 
17, 29 -$                          -$                        300,000$           150,000$             1,000,000$        500,000$          

Port Manatee Berth 12 Construction, Phase 2 -$                          -$                        -$                   -$                     5,000,000$        2,500,000$       

Port Manatee
Rehabilitation and 
Enhancement of Berths 8, 9, 10 -$                          -$                        -$                   -$                     5,500,000$        2,750,000$       

-$                        -$                     -$                  
Port of Miami 2005-15PR Yes Wharf 7 200,000$                   100,000$                1,750,000$        875,000$             8,137,000$        4,068,500$       

Port of Pensacola Waterway Connector Dredging -$                          -$                        -$                   -$                     600,000$           300,000$          

Port of Tampa
Port Redwing-1000ft 
Wharf/Uplands -$                        12,000,000$      6,000,000$          20,000,000$      10,000,000$     

Port of Tampa
Berth 230-Reconstruction of 
Existing 900ft. Wharf -$                          -$                        4,000,000$        2,000,000$          -$                  -$                  

Port of Tampa
Berth 253-Reconstruction and 
Uplands Dev. -$                          -$                        -$                   -$                     10,000,000$      5,000,000$       

Port Panama City Bulkhead Refurbishment -$                          -$                        -$                   -$                     1,500,000$        750,000$          
Subtotal Additional 

Harbor/Waterside 9,799,476$                4,899,738$             19,800,000$      9,900,000$          84,487,000$      42,243,500$     

ADDITIONAL PROJECT NEEDS BY CATEGORY AND BY PORT
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CHAPTER 311
FSTED SEAPORT COMPONENT

FDOT FIVE-YEAR WORK PROGRAM
(FY05/06)

Project Category / 
Port

FSTED 
Number

Approved 
Project Project  Cost 05/06 $(000)  

 Recommended 
FSTED Allocation $ 

(000) 
 Cost 06/07 

$(000)  
 Match 06/07 

$(000)  
 Cost 007/08-
09/10 $(000) 

 Match 07/08-
09/10 $(000) 

Intermodal

Port of Jacksonville 2005-2RP Yes
Blount Island Marine Terminal-
Intermodal Improv. 145,000$                   72,500$                  1,000,000$        500,000$             250,000$           125,000$          

Port of Jacksonville
Talleyrand Marine Terminal-
Intermodal Improv. -$                          -$                        2,000,000$        1,000,000$          500,000$           250,000$          

Port of Jacksonville
Dames Point Marine Terminal-
Intermodal Rail Improv. -$                          -$                        3,000,000$        1,500,000$          750,000$           375,000$          

Port Everglades 2005-5 Yes
Southport Container (VIII), 
Phase 3 9,152,000$                4,576,000$             -$                   -$                     -$                  -$                  

Port Everglades 2005-4 Yes
Southport Container (VII), 
Phase 5 5,042,000$                2,521,000$             -$                   -$                     -$                  -$                  

Port Everglades
Southport Container (Dania 
Cutoff Canal), Phase 5 -$                          -$                        262,000$           131,000$             17,327,000$      8,663,500$       

Port Everglades
Southport Container (T-Notch), 
Phase 5 -$                          -$                        -$                   -$                     16,914,000$      8,457,000$       

Port Everglades None Not Yet
Northport Petroleum, Phase 1  
(Master Plan 1) 1,640,000$                820,000$                18,300,000$      9,150,000$          9,150,000$        4,575,000$       

Port Everglades
Northport Petroleum, Phase 2 
(Master Plan 1) -$                          -$                        156,500$           78,250$               12,449,500$      6,224,750$       

Port Manatee
RO/RO Intermodal Transfer 
Facility Berth 12 -$                          -$                        -$                   -$                     2,750,000$        1,375,000$       

Port of Palm Beach 2005-06 Pending
On-port Intermodal Rail 
Improvements 150,000$                   75,000$                  525,000$           262,500$             6,000,000$        3,000,000$       

Port of Palm Beach 2005-11R Pending
Off-port Intermodal Rail 
Improvements 150,000$                   75,000$                  1,000,000$        500,000$             6,700,000$        3,350,000$       

Port of Pensacola Rail Track Improvements -$                          -$                        750,000$           375,000$          

Port of Pensacola
Short-Sea Shipping Multi Modal 
Connector -$                          -$                        1,500,000$        750,000$             

Port of Tampa Cargo Yard-Hookers Point -$                          -$                        -$                   -$                     12,500,000$      6,250,000$       
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CHAPTER 311
FSTED SEAPORT COMPONENT

FDOT FIVE-YEAR WORK PROGRAM
(FY05/06)

Project Category / 
Port

FSTED 
Number

Approved 
Project Project  Cost 05/06 $(000)  

 Recommended 
FSTED Allocation $ 

(000) 
 Cost 06/07 

$(000)  
 Match 06/07 

$(000)  
 Cost 007/08-
09/10 $(000) 

 Match 07/08-
09/10 $(000) 

Port Panama City 2005-02 Yes
Rail Yard for Multi-Bulk 
Terminal 859,000$                   429,500$                -$                   -$                     -$                  -$                  

Port Panama City Container Interchange Gate -$                          -$                        -$                   -$                     -$                  
Port Panama City Bulk Terminal Rail Expansion -$                          -$                        -$                   -$                     500,000$           250,000$          
Port Panama City On Port Rail Infrastructure -$                          -$                        -$                   -$                     400,000$           200,000$          

Subtotal Additional 
Intermodal 17,138,000$              8,569,000$             27,743,500$      13,871,750$        86,940,500$      43,470,250$     

Port Canaveral Cruise Terminal 6 and 7 -$                          -$                        8,000,000$        4,000,000$          15,000,000$      7,500,000$       

Port Everglades 2005-3 Yes
New Cruise Terminal 27 and 
Berth Extension 16,400,000$              8,200,000$             -$                   -$                     -$                  -$                  

Port Everglades 2005-1 Yes Expansion of Terminal 4 4,000,000$                2,000,000$             -$                   -$                     -$                  -$                  
Port Everglades 2005-2 Yes Expansion of Terminal 21 1,800,000$                900,000$                -$                   -$                     -$                  -$                  

Port Everglades  2005-4R Yes Florida Marine Patrol Relocation 1,413,000$                706,500$                -$                   -$                     -$                  -$                  
Port Everglades 2005-6 Yes FTZ Building 1,000,000$                500,000$                -$                   -$                     -$                  -$                  
Port Everglades 2005-3R Yes Midport Cruise, Phase 1 -$                          -$                        221,000$           110,500$             4,862,000$        2,431,000$       

Port Everglades  2005-2R Yes Reroofing 1,4,16,19,26 and FTZ 2,800,000$                1,400,000$             -$                   -$                     -$                  -$                  
Port Everglades None Not yet Northport Cruise, Phase 3 121,000$                   60,500$                  721,000$           360,500$             -$                  -$                  
Port Everglades Midport Cruise, Phase 2 -$                          -$                        2,087,000$        1,043,500$          28,510,000$      14,255,000$     
Port Everglades None Not yet Northport Cruise, Phase 1 146,000$                   73,000$                  -$                   -$                     23,293,000$      11,646,500$     
Port Everglades Northport Cruise, Phase 2 -$                          -$                        -$                   -$                     34,778,000$      17,389,000$     

Port of Miami 2005-13PR Yes Infrastructure 3,586,000$                1,793,000$             2,500,000$        1,250,000$          2,500,000$        1,250,000$       

Port of Miami 2005-1PR Yes Cruise Terminal Improvements 20,000,000$              10,000,000$           -$                   -$                     -$                  
Port of Miami Cranes -$                          -$                        -$                   -$                     14,000,000$      7,000,000$       

On-Port Infrastructure
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CHAPTER 311
FSTED SEAPORT COMPONENT

FDOT FIVE-YEAR WORK PROGRAM
(FY05/06)

Project Category / 
Port

FSTED 
Number

Approved 
Project Project  Cost 05/06 $(000)  

 Recommended 
FSTED Allocation $ 

(000) 
 Cost 06/07 

$(000)  
 Match 06/07 

$(000)  
 Cost 007/08-
09/10 $(000) 

 Match 07/08-
09/10 $(000) 

Port of Miami
Cruise Terminals, Garages, and 
Provision Inspection Facilities -$                          -$                        -$                   -$                     29,000,000$      14,500,000$     

Port of Miami No
Dodge Island Mixed-Use Office 
Complex -$                          -$                        -$                     35,500,000$      17,750,000$     

Port of Palm Beach 2005-2 Pending
South Port container complex 
w/710 connection 250,000$                   125,000$                2,000,000$        1,000,000$          -$                  -$                  

Port of Palm Beach 2005-20 Pending

Cruise terminal construction, 
slip extension and garages for 
new cruise and ferry operations 100,000$                   50,000$                  650,000$           325,000$             19,700,000$      9,850,000$       

Port of Pensacola
Warehouse and Berth 
Improvements -$                          -$                        -$                   -$                     500,000$           250,000$          

Port of Pensacola
Warehouse and Berth 
Improvements -$                          -$                        -$                   -$                     500,000$           250,000$          

Port of Tampa None Not Yet Warehouse/Transit Shed 6,000,000$                3,000,000$             -$                   -$                     -$                  -$                  
Port of Tampa 2005-2 Yes Crane Acquisition 7,000,000$                3,500,000$             -$                   -$                     -$                  -$                  

Port of Tampa
Parking Garage-Support Cruise 
Operations -$                          -$                        -$                   -$                     20,000,000$      10,000,000$     

Port of Tampa
Cruise Terminal-Design and 
Construction -$                          -$                        -$                   -$                     20,000,000$      10,000,000$     

-$                        -$                     -$                  
Port of Fernandina None Not Yet Warehouse Repairs 20,000$                     10,000$                  40,000$             20,000$               100,000$           50,000$            
Port of Fernandina None Not Yet Cargo/ Cruise Berth 50,000$                     25,000$                  200,000$           100,000$             4,750,000$        2,375,000$       

Port of Fernandina
2005-

CYPB01A Yes
Pavement Repair/ Container
Yard 50,000$                     25,000$                  -$                     -$                  
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CHAPTER 311
FSTED SEAPORT COMPONENT

FDOT FIVE-YEAR WORK PROGRAM
(FY05/06)

Project Category / 
Port

FSTED 
Number

Approved 
Project Project  Cost 05/06 $(000)  

 Recommended 
FSTED Allocation $ 

(000) 
 Cost 06/07 

$(000)  
 Match 06/07 

$(000)  
 Cost 007/08-
09/10 $(000) 

 Match 07/08-
09/10 $(000) 

Port of Fernandina Equipment 400,000$           200,000$             1,200,000$        600,000$          
Port of Fernandina Land Acquisition -$                          -$                        -$                   -$                     700,000$           350,000$          
Port of Fernandina Warehouse Expansion -$                          -$                        -$                   -$                     1,200,000$        600,000$          

Subtotal Additional Off-Port 
Infrastructure 64,736,000$              32,368,000$           16,819,000$      8,409,500$          256,093,000$    128,046,500$    

Security

Jaxport Yes
Blount Island Marine Terminal-
Security 2,208,000$                1,104,000$             -$                   -$                     -$                  -$                  

Jaxport Yes
Talleyrand Marine Terminal -
Security 2,230,000$                1,115,000$             -$                   -$                     -$                  -$                  

Jaxport Yes
Dames Point Marine Terminal-
Security 1,290,000$                645,000$                -$                   -$                     -$                  -$                  

Port of Pensacola
Security Improvements (Phase 
3) -$                          -$                        -$                   -$                     150,000$           75,000$            

Subtotal Security 5,728,000$                2,864,000$             -$                   -$                     150,000$           75,000$            
Total Additional Projects 97,401,476$              48,700,738$           64,362,500$      32,181,250$        427,670,500$    213,835,250$    

Total Selected 05/06 Projects Plus Additional Project Need 288,174,476$            See Note 266,114,500$    133,057,250$      508,402,500$    254,201,250$    

Note: The total 50 percent match for the selected 05/06 Work Program projects 
would be $95,386,500, or $80,386,500 more than the $15,000,000 allocation. When 
the $48,700,738 match for the additional 05/06 projects is included, the total match 
for all identified 05/06 projects equals $144,087,238 or $129,087,238 million more 

than the $15,000,000 million allocation.
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TAB 4

CHAIRMAN’S APPOINTMENTS OF OFFICERS
AND COMMITTEE CHAIRS



FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC DEVELOPMENT
COUNCIL

OFFICERS AND COMMITTEE CHAIRS

6/9/05

FSTED COUNCIL OFFICERS:

CHAIR Chuck Towsley

VICE-CHAIR Richard Wainio

SECRETARY Vacant _________________________

TREASURER/ David McDonald
CHAIRMAN, WAYS AND
MEANS COMMITTEE

COMMITTEE CHAIRS:

SEAPORT ENVIRONMENTAL Vacant _________________________
MANAGEMENT
COMMITTEE

PROJECT REVIEW GROUP Lori Baer _________________________
Interim Chair

SECURITY COMMITTEE Frank Holden _________________________
Interim Chair

6/9/05

/njl

N:\FSTED Council Meetings\FSTED Council Meetings\FSTED Council Meeting - 6-9-05 - Fernandina\FSTED Council Officers and Committee
Appointments.wpd



TAB 5

LEGISLATIVE REPORT/2005 REGULAR SESSION



TAB 14A

REPORT FROM TRUSTEE



TAB 14B

REPORT FROM PROJECT MONITOR



TAB 14C

OTHER ISSUES



TAB 15 

REPORT ON 320.20(4) INTERMODAL BOND
PROGRAM



TAB 15A

REPORT FROM TRUSTEE



TAB 15B

REPORT FROM THE PROJECT MONITOR



TAB 15C

OTHER ISSUES



TAB 16

REPORT FROM THE FLORIDA PORTS
FINANCING COMMISSION



TAB 17

DISCUSSION OF FDOT TENTATIVE FY 05/06
FIVE-YEAR WORK PROGRAM



TAB 17A

DISCUSSION OF FY 05/06 CHAPTER 311
FUNDING ALLOCATIONS AND PROJECTS



TAB 17B

DISCUSSION OF STRATEGIC INTERMODAL
SYSTEM ALLOCATIONS AND PROJECTS



TAB 17C

OTHER ISSUES



TAB 18

DISCUSSION OF TRANSPORTATION PLANNING
EFFORTS WITH FDOT



TAB 18A

REVIEW OF SCHEDULE FOR FDOT WORK
PROGRAM DEVELOPMENT



TAB 18B

DISCUSSION OF FDOT SEAPORT FIVE-YEAR
AND BEYOND SIS NEEDS PLAN



TAB 18C

DISCUSSION OF SEAPORT FIVE-YEAR NEEDS
PLAN



TAB 18D

OTHER ISSUES



TAB 19

REPORT FROM THE FSTED COUNCIL PROJECT
REVIEW GROUP



TAB 19A

DISCUSSION AND CONSIDERATION OF FSTED
PROGRAM FY 06/07 PROJECTS



TAB 19B

OTHER ISSUES



TAB 20

ALLOCATION OF FSTED PROGRAM FUNDS FOR
FY 06/07 PROGRAM PROJECTS



TAB 21

ADMINISTRATIVE ISSUES



TAB 22

OTHER ISSUES AS DETERMINED BY THE
CHAIRMAN AND MEMBERS



TAB 23

ADJOURNMENT
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