
FLORIDA SEAPORT TRANSPORTATION
AND ECONOMIC DEVELOPMENT COUNCIL

PROJECT REVIEW GROUP MEETING
MARCH 3, 2005

TALLAHASSEE, FLORIDA

10:00 AM - 12 NOON



TAB 1

CALL TO ORDER



AGENDA

FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC DEVELOPMENT
COUNCIL 

PROJECT REVIEW GROUP
TELECONFERENCE

Thursday, March 3, 2005

10:00 A.M. - 12:00 Noon

Florida Department of Transportation
Executive Conference Room, Fifth Floor

605 Suwannee Street
Tallahassee, FL 32399-0450

CALL-IN NUMBER:850-922-2904
SUNCOM: 850-292-2904

1. Call to Order.

2. Roll Call.

3. Summary of FSTED Program Project Review Group November 17, 2004 Meeting.

4. Status Report on FSTED Program Chapter 311 Funds.

5. Report on 320.20(3) Bond Program.

6. Report on 320.20(4) Intermodal Bond Program.

A. Trustee’s Report.
B. Other Issues.

7. Report on Emergency State Infrastructure Bank Awards.

8. Discussion of FDOT Strategic Intermodal System (SIS) Project Priorities and Criteria.

9. Discussion of Process for Submitting/Revising Seaport Component for FDOT Five-Year Work
Program.

10. Review of Non-Cycle FY04/05 and FY05/06 FSTED Program Project Applications.

11. Agency Reports on Consistency Reviews of Non-Cycle FY04/05 and FY05/06 FSTED Program
Project Applications.

12. Request to Update Information submitted to FDOT Five-Year Work Program.



13. Agency Reports.

A. Department of Community Affairs.
B. Governor’s Office of Tourism, Trade and Economic Development.
C. Department of Transportation

14. Other Issues.

15. Adjournment.
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TAB 2

ROLL CALL



FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC DEVELOPMENT
COUNCIL

PROJECT REVIEW GROUP

ROLL CALL

Agency Members: Designee:

Department of Transportation
José Abreu, P.E., Secretary Lorenzo Alexander

Department of Community Affairs Diane Quigley
Thaddeus Cohen, Secretary

Governor’s Office of Tourism, Trade,
and Economic Development
Dr. Pamella Dana, Director  Richard McAdams

Seaport Members: Seaport Alternates:

Vice Chair of FSTED Council is Chair Chuck Towsley, Port of Miami
Chuck Porter, Pensacola

David Kaufman, Port of Jacksonville David McDonald, Port Manatee
[Rick Ferrin]

Lori Baer, Port of Palm Beach
(added as a member by Chair -11-17-04)

3/3/05
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TAB 3

SUMMARY OF FSTED COUNCIL
PROJECT REVIEW GROUP MEETING

NOVEMBER 17, 2004



TAB 4

STATUS REPORT ON FSTED PROGRAM
CHAPTER 311 FUNDS



TAB 5

REPORT ON 320.20(3) BOND PROGRAM



TAB 6

REPORT ON 320.20(4) INTERMODAL BOND
PROGRAM



TAB 6A

TRUSTEE’S REPORT



TAB 6B

OTHER ISSUES



TAB 7

REPORT ON EMERGENCY STATE
INFRASTRUCTURE BANK AWARDS



TAB 8

DISCUSSION OF FDOT
STRATEGIC INTERMODAL SYSTEM (SIS)

PROJECT PRIORITIES
AND CRITERIA



TAB 9

DISCUSSION OF PROCESS FOR
SUBMITTING/REVISING SEAPORT

COMPONENT FOR
FDOT FIVE-YEAR WORK PROGRAM



TAB 10

REVIEW OF NON-CYCLE FY04/05 AND
FY05/06 FSTED PROGRAM PROJECT

APPLICATIONS
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MS WORD 
 

FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC DEVELOPMENT 
PROGRAM 

 
PROJECT APPLICATION 

 
PART A 

 
 
APPLICANT PORT:  Port Fernandina 
 
AUTHORIZED REPRESENTATIVE: 
 
NAME: Mr Valdemar Schwec      
TITLE: Port Director                                    TELEPHONE: 904-261-0753 
                                                                        FAX:               914-261-4407 
ADDRESS: 501 North 3rd Street                    E-MAIL:         vschwec@nassauterminals.com 
                     
                    Fernandina Beach FL 32034 

 
PROJECT NAME:  Reconstruction Middle Ramp of Pier. 

PORT PROJECT NUMBER: 
 
2005- POF Ramp A1 (   ) PHASED  
 

FSTED PROGRAM FUNDING REQUEST:  
 
$90,000.00 for FY2005/2006 
 

Has project been previously approved by the FSTED Council?   YES X NO __   
(If yes, please indicate previous project number(s) below.)   
 
Project Number(s): 2004 (PRM200-103) 
 
Has project been modified since last submitted for FSTED Council review and approval?     YES X NO __ 
 
If yes, please identify the nature of modification below.   Provide details on additional sheets, if necessary.    You may wish to  
highlight those parts of this application which have been revised due to the modification. 
 
__ Project Name                                            __ Project Phasing                             __ Increase in Funding Request 
 
XChange in Scope                                       __ Transportation Impact                  __ Economic Impact 
 
__ Other (please describe.)  
The middle ramp providing access to the center portion of the pier has been found to be in a condition tjat constitutes a 
potential hazard.  The loss of soil beneath the ramp has resulted in the failure of the ramp at its attachment to the pier. 
 
i       If this project has been previously approved and not modified, please ensure that all information included in this  
          application is current. 
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PART B - PROJECT DESCRIPTION AND MEANS OF FINANCING 
 
PLEASE PROVIDE DRAWINGS OR MAPS THAT SHOW THE RELATION OF THE PROJECT TO THE PORT AND 
THE LOCAL COMMUNITY.  PLEASE IDENTIFY CLEARLY THE PORT PROJECT LOCATION.  (Note additional map 
requirements in Part C-IIA and Part E - IA, IB and IF.)  
 
PROJECT DESCRIPTION IN DETAIL: 
Remove old ramp, prep surface, construct new ramp. 

 
i   
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PART B-1 - NOT PHASED PROJECTS ONLY 
(DO NOT COMPLETE PART B-1 FOR PHASED PROJECT REQUESTS - USE PART B-2)  

 
Estimated Total Cost of Project:  $120,000.00 

Amount of Funds Requested from FSTED Program for FY05/05: $90,000.00 

Amount of Port Matching Funds: $30,000.00 

Source(s) of Port Matching Funds:   
(i.e, operating revenues, capital funds, borrowed funds, etc.) 

Port Authority's Maintenance Reserve Fund 

If Applicable, Source(s) and Amount(s) of Other Matching Funds: 
(i.e., ACOE, other federal funds, private sector, etc.) 

Source(s):   

 Amount(s): $0.00 $0.00 

 
DESCRIPTION OF WORK TO BE DONE IN THIS PHASE: 
 
 

 
 
  FY05/06 FY06/07 FY07/08 FY08/09 FY09/10 

Estimated Total Cost of 
Project from Start to 
Finish: 

$0.00      

Estimated Total Cost of 
this Phase:  

$0.00      

Amount of Funds Requested from FSTED Program: $0.00 $0.00 $0.00 $0.00 $0.00 

Amount of Port Matching Funds: $0.00 $0.00 $0.00 $0.00 $0.00 

Source(s) of Port Matching Funds: (i.e, operating 
revenues, capital funds, borrowed funds, etc.) 
 

     

If Applicable, Estimate Total Amount of Matching 
Funds from Other Source(s): 

$0.00 $0.00 $0.00 $0.00 $0.00 

If Applicable, Describe Other Funding by Source(s), 
FY, and Amount(s): (i.e., ACOE, other federal funds, 
private sector, etc.) 
 

     

TOTAL: $0.00 $0.00 $0.00 $0.00 $0.00 

 
PART B-3  ATTACH A COPY OF PORT 5-YEAR CAPITAL IMPROVEMENT PROGRAM - 2005/2006 - 2009/ 2010.    
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PART C - PLAN INFORMATION 
 

Department of Community Affairs 
 
The Department of Community Affairs (DCA) will be reviewing each project for consistency, to the maximum extent feasible, with 
the applicable Port Master Plan and Local Government Comprehensive Plan (LGCP).  The following information must be provided 
for each project for DCA's review. 
 
I. STATEMENT OF PROJECT CONSISTENCY WITH PORT MASTER PLAN AND LOCAL GOVERNMENT 

COMPREHENSIVE PLAN:  Attach documentation indicating that both the Department of Community Affairs and the 
FSTED Council have current updated Port Master Plan. If an update to your port master plan has resulted in a local 
government comprehensive plan amendment within the past twelve (12) months, you do not need to answer Questions B or D 
in Part I, nor Question A in Part II. 

 
A. Explain why the project is consistent with your most recent Port Master Plan? 

This project involves repairing the middle ramp to the pier.  It is consistent with the Port Authority's Master 
Plan objective of maintaining the facilities to meet the long-term useful life of the Port facility. 

 
B. Indicate when the Port Master Plan was incorporated into the applicable LGCP?  If not yet incorporated, when do 

you expect it to be adopted into the LGCP? 
8/1/95 - City of Fernandina Beach Ordinance 95-5. 

 
C. If applicable, give the LGCP amendment number which includes this port project. 

N/A 
 

D. Please list all amendments made to the LGCP as a result of a Port Master Plan Update, a port land acquisition, or a 
port project. 
N/A 

 
E. Please list due dates for the applicable local government Evaluation and Appraisal Report (EAR) and the EAR-

based amendments, including any amendments to the Port Master Plan or transportation elements as a result of the 
EAR review. 
Ordinance 99-49, City of Fernandina Beach 10/17/00. 

 
F. If a project involves a development of regional impact (DRI), please give the name and number of the DRI. 

N/A 
 
II. CONSISTENCY EVALUATION CRITERIA:  
 

A. Provide a map of the existing and future land uses of the port project and abutting properties. (If not shown on map 
included in Part B.) 
1 

  
B. Identify the land use of the parcel as currently designated on the LGCP and the proposed designation necessary in 

order to proceed with the project.  Demonstrate the compatibility of the proposed projects with the adjacent land 
uses. 
The property is designated as IW (Industrial Waterfront).  No change is required to proceed with the repairs 
of the ramp. 

 
C.        Provide a description of the availability of public facilities, including sanitary sewer, solid waste, transportation, 

drainage, potable water, and recreation, as appropriate, and identify the demand that the project will place on each of    
these facilities and their level of service  
No impact - see attached pages 29 and 30 from the Port's Master Plan. 
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D. Provide information about the impact of the proposed project  on natural resources, including wetlands, beaches and 
dunes, submerged lands, flood plains, wildlife habitat, living marine resources, and water quality. 
No impact. 
 

E. Provide information about the impact of the project on public access and historic resources. 
No impact. 

 
F. Show how the proposed project is consistent, to the maximum extent feasible, with the Goals, Objectives, and          

Policies of your Port Master Plan and the LGCP. 
The project is consistent with the Port Master Plan element of the LGCP, Objective 1.1 by continuing to plan 
for and maintain facilities to meet the long-term useful life of the Port facility. 
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PART D - ECONOMIC BENEFIT ANALYSIS 
 

Governor's Office of Tourism, Trade and Economic Development 
 
The Governor's Office of Tourism, Trade and Economic Development will be reviewing each project in terms of its economic benefit 
and consistency with the Five-Year Capital Improvement Program to be included in the Florida Seaport Mission Plan.  Each port is 
encouraged to provide detailed economic impact analysis information. The following information must be provided for each project 
for this review. 
 

               I. HOW THE PROJECT IS CONSISTENT WITH FLORIDA SEAPORT MISSION PLAN. 
 
 Explain how this project is consistent with the Florida Seaport Mission Plan.  Cite specific goals and objectives in the Plan, 

and indicate how the project fits into the Plan’s five-year capital improvement program. 
Repairs and maintenance are necessary to continue providing an efficient and cost effective facility of rthe 
movement of cargo, consistent with Goal 1 of Florida's Seaport Mission Plan.  This project meets Florida's 
Seaport Mission Plan's objective to improve cargo facilities.  The structural integrity of the port's middle ramp to 
the pier has been compromised due to ground settling and original construction defects.  Correcting this 
detoriorating ramp will improve the cargo facility. 

 
II.  HOW THE PROJECT WILL SUPPORT INTERNATIONAL COMMERCE, INCREASE OR MAINTAIN CARGO  

 FLOW THROUGH THE PORT OR IMPROVE CRUISE PASSENGER SERVICE.  
 

A. On what projections of additional service or capacity is the project based or how is it needed to maintain existing service 
or capacity? 
This middle ramp is the main accessway used to move cargo to and from vessels and storage areas and is critical 
to operations.  Without this ramp, the port would be unable to maintain its current productivity and service 
levels. 

 
B. Compare present activity (cargo or passenger) at the port with anticipated increases in activity resulting from completion 

of the project. 
Although the project in itself would not increase cargo activity, the port does anticipate tonnage growth, making 
this ramp vital to customer and cargo expansion tonnages.  The project is required to sustain present cargo 
activity and facilitate efficient and cost effective movement of cargo. 

 
C. What is the expected life of the project? 

30 + years. 
 

D. What type of employment project will be created by the project?  
         Provide estimated project employment and wages: 

 
1. Estimated total number of new, full-time jobs created by the project:    

 2. Estimated total number of temporary jobs created during construction:  5  
 3. Estimated annualized average wage (not including benefits) of the new jobs created by the project:   
  $ 
 

Why is it needed to support existing employment? 
 The port is a vital economic element of the community and state.  It supports many jobs, directly and 
indirectly.  This project will ensure that current cargo activities are safeguarded thus maintaining current 
customer volume(s). 

 
 

E. What port revenue estimates are associated with the project or will result from the project? 
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 This project is required to preserve it's ability to operate, thereby sustaining the econoic element of the many jobs 
it generates, directly and indirectly. 

     
F. How will the port project affect and enhance the local, regional, and state economies? 
 Over 500,000 tons of cargo flowed over the wharf during calendar year 2004.  The economic impact to the local 

economy was over $17,800,000.  In 2005 the port expects to exceed 550,000 tons of cargo. 
 

G. Indicate whether the project is located in or directly adjacent to any of the following officially designated areas. If so, 
which? Please check all that are applicable and list the name of the officially designated area(s). 

 
   

 1__ State Enterprise Zone     8__ Urban Infill Area   
 2__ Brownfield Area     9__ Community Redevelopment Area  
 3__ Rural Area of Critical Economic Concern  10__ Front Porch Florida Community  
 4__ Tax Increment Financing District   11__ Federal Empowerment Zone 
 5__ Federal Enterprise Community   12__ Community Development Block Grant 
 6__ Economic Development District (US EDA) Eligible Area 
        13__ Other:    
 7__ HUB (Historically Under Utilized Business) Zone  

 
    Name of Officially Designated Area(s):  

  
 
 
 III. STATEMENT OF ELIGIBILITY, OPERATING REVENUES, AND ECONOMIC BENEFITS. 

 (Ports with annual operating revenues of $5 million or less may elect to propose for funding projects as defined in s. 315.02, 
Florida Statutes, and, therefore, must comply with the provisions of s.311.07(3)(b)(10), Florida Statutes, by providing the 
following documentation.) 

 
  Section 311.07(3)(b)(10), Florida Statutes, provides that projects eligible for funding include the following:  
 

“Construction or rehabilitation of port facilities as defined in s. 315.02, excluding any park or recreational 
facilities, in ports listed in s. 311.09(1) with operating revenues of $5 million or less, provided that such projects 
create economic development opportunities, capital improvements, and positive financial returns to such ports.” 

 
If applicable, please provide information below and attach additional documentation attesting to the port’s operating revenues 
for FY99/00 to satisfy this requirement. 
 

  A. FY 99/00 PORT OPERATING REVENUES of $02/03 $$2,898,471 were $5 million or less. 
 
  B. Please describe how this project is eligible under s. 315.02, Florida Statutes. 
   This project repairs and rehabilitates a vital element of the port, which will sustain current ecnomic levels 

and enable higher yeilds as volumes increase.  
 

C. Please explain specifically how this project creates economic development opportunities, capital improvements, and 
positive financial returns to your port.  Use additional sheets, if necessary. 
Repairs to the ramp creates a capital improvement of the port's assets by reinforcing and strengthenig the 
sturctual integrity of the accessway to the pier, where damges and deteriating would ultimately restrict the 
use of this ramp.  Repairs to this ramp will preserve the port's assets by improving the facility and will enable 
it to contiue providing current cargo activities, thus ensuring port revenues.  It will also conform to yields for  
higher volumes. 
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PART E - TRANSPORTATION IMPACT INFORMATION 
    

Department of Transportation 
 
The Department of Transportation will be reviewing each project in terms of its consistency with the Florida Transportation Plan and 
its adopted work program. The following information must be provided for each project for this review. 
 
I. STATEMENT OF TRANSPORTATION IMPACT CRITERIA: 
 

A. If not provided in Part B, provide a map indicating existing highway and proposed roadway access/connections to 
the port and the proposed port project (planned and programmed per existing Port Master Plan - include city, county, 
state, and/or federal highway numbers where applicable), and note whether the roadways are part of the Florida 
Intrastate Highway System (FIHS), National Highway System (NHS), and/or a designated national Highway System 
Connector. 
This project involves maitenance to an existing degraded ramp.  There are not reoadway acess/ connections 
affected .  See attached map. 

 
B. If not provided in Part B, provide a map of existing and proposed railroad access/connections to the port and 

proposed port project (planned and programmed per existing Port Master Plan - include common carrier name by 
location or indicate if owned/operated by the port). 
This project involves maintenance to an existing ramp within the port facility.  There is no impact to roads. 

 
C. Provide a traffic impact analysis sufficient to identify existing and projected level of service impacts on off-port 

roadway arterials identified in Question A resulting from implementation of the proposed project.  
No Impacts. 

 
D. Describe public and private passenger transportation services existing or required to serve the project location. If the 

proposed project is related to cruise operations, a detailed answer is required. 
N/A 

 
E. Provide an estimate of the increase in number of vehicles per day resulting from implementation of the proposed 
  project, if any. 

No increase. 
 

F. Provide an estimate of the increase in number of railcars and/or TEUs per day resulting from implementation of the 
proposed project, if any; and include a map if not provided in Part B indicating the impacted rail/highway grade 
crossings resulting from the implementation of the proposed project, if any. 
No increase 

 
G. Provide an estimate of the maximum length of vehicles expected to be utilizing the facility as a result of the 
  proposed project. 

N/A 
  

H. Please attach a statement from the appropriate local government(s) or governmental agency concerning impacts 
  related to the adopted level of service standards of the highway facilities impacted. 



TAB 13B

GOVERNOR’S OFFICE OF TOURISM, TRADE,
AND ECONOMIC DEVELOPMENT



TAB 13C

DEPARTMENT OF TRANSPORTATION



TAB 14

OTHER ISSUES



 
 
In anticipation of our FSTED meeting this summer, we are asking you to look at your calendars 
and be prepared to discuss dates and locations during our FSTED Project Review Group 
meeting on Thursday.   
  
Possible Dates: June 8 --10  
                            June 15 --17  
  
Possible Venues: The ever popular Key West  
                                The beautiful City of Fernandina   
  
Please consider these dates and locations for our discussion on Thursday.  Thanks 
  
Toy Keller 
Vice President, Programs and Planning 
Florida Ports Council 
502 East Jefferson Street 
Tallahassee, Florida 32301 
Phone: 850-222-8028 
Fax: 850-222-7552 
Cell: 850-443-0723 

Subj: June Meeting 
Date: 3/1/2005 10:39:26 AM Eastern Standard Time
From: toykeller
To: baer@portofpalmbeach.com, walter.miller@stpete.org, spayne@portcanaveral.org, tpitts@gtcom.net, 

ctow@miamidade.gov, RFerrin@jaxport.com, kkrauter@broward.org, douga@co.st-lucie.fl.us, 
rarcher@keywestcity.com, dmcdonald@portmanatee.com, cporter@ci.pensacola.fl.us, 
vschwec@nassauterminals.com, wstubbs@portpanamacityusa.com, rwainio@tampaport.com

CC: HUGGINS@miamidade.gov, akm@curtiskimball.com, jtt@tampaport.com, 
barmstrong@portmanatee.com, mblake@portcanaveral.org, RWatsn, hdudley@miamidade.gov, 
tonyo@jaxport.com, lwalker@portofpensacola.com, bebo@portmanatee.com, 
PALLEN@broward.org, fholden@portmanatee.com, chrisk@jaxport.com, MBECENA@broward.org, 
rravelo@keywestcity.com, toykeller, dca@miamidade.gov, JUK@miamidade.gov, JDEESEZ, 
mikelrubin@msn.com, davidka@jaxport.com, cnovack@broward.org, lstrain@broward.org, 
jbolanda@broward.org, khalid@miamidade.gov, mmeynarez@broward.org, 
sperdomo@tampaport.com, gciccarelli@broward.org, rkancharla@tampaport.com, 
lee@portofpalmbeach.com, mpoole@ci.pensacola.fl.us, clewis@portpanamacityusa.com, 
wmagi@portcanaveral.org, dsansom@portcanaveral.org, tcarroll@portcanaveral.org, 
baker@portofpalmbeach.com, johnnyh@jaxport.com, jtaylor@portofpensacola.com, 
bwilliams@broward.org, craig.chapman@stpete.org, carolyns@jaxport.com, NGChrist@stpete.org, 
danderton@broward.org, jasmine_laguerre@yahoo.com, NJL50, rudy10@cox.net, 
cpeterson@portpanamacityusa.com, styndal@portmanatee.com, mwilliams@portcanaveral.org, 
steve.doss@jaxport.com, david.stubbs@jaxport.com, jwhitener@portmanatee.com, 
zkirincich@tampaport.com
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July 2005June 2005

Monday Tuesday Wednesday Thursday Friday Sat/Sun
June 1

TRANSPLEX 2005 in Orlando
2 3 4

5

6 7 8
AAPA Maritime Economic Dev. & PR Seminar Galveston

9 10 11

12

13 14
Flag Day (United States)

15 16 17 18

19
Father's Day (United States)

20 21 22 23 24 25

26

27 28 29
AAPA June 2005 - Port Directors Seminar Denver 

30
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ADJOURNMENT
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