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AGENDA

FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC DEVELOPMENT COUNCIL
PROJECT REVIEW GROUP MEETING

February 18, 2003
1:30 - 2:30 p.m.

Teleconference at 850-410-0960
Confirmation number: 44A0127

1.  Call to Order

2.  Roll Call

3.  Approval of Minutes of October 16, 2002, Meeting 

4.  Discussion of On-line Project Application Reviews by the Agencies

5. Agency Review of December 13, 2002, FSTED Issues

6. Project Approval by FDOT of 1999 Bond Program Funds
 
7. Presentation of Project Application Requests 

8. Other Issues

9. Adjournment
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TAB 1 
CALL TO ORDER



TAB 2
ROLL CALL



FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC DEVELOPMENT
COUNCIL

PROJECT REVIEW GROUP

ROLL CALL

Agency Members: Designee:

Department of Transportation
Thomas F. Barry, Jr., P.E., Secretary Lorenzo Alexander

Department of Community Affairs
Colleen Castille, Secretary Sonny Timmerman

Governor’s Office of Tourism, Trade,
and Economic Development
Pamella Dana, Director  Debra Corkhill

Seaport Members: Seaport Alternates:

David Kaufman, Port of Jacksonville David McDonald, Port Manatee
[Rick Ferrin]

Chuck Porter, Port of Pensacola Mac McLouth, Port Canaveral

2/18/03

/njl
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TAB 3 
APPROVAL OF MINUTES OF OCTOBER 16,

2002, MEETING
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MEETING SUMMARY

FLORIDA SEAPORT TRANSPORTATION AND 
ECONOMIC DEVELOPMENT COUNCIL

PROJECT REVIEW GROUP MEETING

October 16, 2002
Florida Department of Transportation - Haydon Burns Building

Fifth Floor Executive Conference Room
Tallahassee, Florida

A meeting of the Florida Seaport Transportation and Economic Development Council Project Review
Group was held on Wednesday, October 16, 2002, at 10:00 a.m. in Tallahassee, Florida. Nancy Leikauf
called the meeting to order and called the roll.  Directors and members present or attending by phone were:

Mac McLouth, Canaveral (by phone)     Khalid Salahuddin for Chuck Towsley, Miami (by phone)
Doug Anderson, Ft. Pierce     Kenyatta Lee for Richard Wainio, Palm Beach (by phone)
Chris Novak for Ken Krauter, Everglades   Mike Poole for Chuck Porter, Pensacola (by phone)
Val Schwec, Fernandina     Charlie Lewis for Wayne Stubbs, Panama City (by phone)
Mike Perez, St. Petersburg (by phone)     Amy Murley for Raymond Archer, Key West (by phone)
David McDonald, Manatee (by phone)     Ram Kancharla for George Williamson, Tampa (by phone)
David Kaufman for Rick Ferrin, Jacksonville
Ken Midkiff - Florida Department of Transportation (FDOT)
Debra Corkhill - Governor's Office of Tourism and Trade and Economic Development (OTTED)

A quorum was present.  
Also in attendance were:

    Nancy Leikauf, Florida Ports Council        Mike Rubin, Florida Ports Council
    John R. LaCapra, Florida Ports Council     Toy Keller, Florida Ports Council
    Bruce Grant, Office of Drug Control        Bert Francis, Canaveral
    Diane Camacho, Miami        David Anderton, Everglades
    Ken Scarbrough, Manatee (by phone)       Dixie Sansom, Canaveral
    Chris Kauffmann, Jacksonville        David Stubbs, Haskell Development Services
    Randy Murray, Jacksonville        Robert Randall, Haskell Development Services 
    Don Root, Economic Development Council
   
Minutes from the May 1, 2002, Project Review Group were approved.  John LaCapra reviewed the
summary of security infrastructure projects worksheet and thanked the ports for their hard work putting
production-ready numbers together.  He indicated that these projects comprise a comprehensive list for
consideration at the Florida Ports Financing Commission Meeting in November and no additional projects
would be added.  
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Each port gave a brief description of their projects from the worksheets.  Port of Ft. Pierce and Port St. Joe
had no security project funding requests.  There was a general discussion regarding lighting requirements
which have been established in statute to meet minimum security standards.  Many of the ports expressed
concern about the cost of meeting those standards, the recurring costs associated with operating lighting over
the long term (including escalating fuel costs), and the actual need for the amount of lighting being required.
In some cases, open properties storing low value, low risk materials are  required to be highly illuminated.
In addition, residents of adjacent neighborhoods will be negatively impacted by high intensity lighting
operating throughout the night.  An unintended consequence and unforeseen cost factor could be the
requirement to purchase adjacent properties whose values have been diminished by security requirements.
Also discussed were enhanced technologies and the emergence of new technologies such as infrared
surveillance, that may set a safer and more cost effective minimum security standard than increased lighting.
Mr. LaCapra indicated that Florida Ports Council staff had an upcoming meeting with FDLE Commissioner
Tim Moore on Thursday, and he would broach this matter during the meeting.

Next on the agenda was a discussion of requests for consideration of seaport infrastructure projects.  Four
projects were presented.  Doug Anderson gave an update on two projects that have already been approved
by the three state agencies, contingent upon consistency with the adopted Local Government
Comprehensive Plan.  St. Lucie County is requesting $1.75 million from the FSTED Council for the dredging
of Taylor Creek and $6 million for acquisition of property necessary to implement their port master plan.
Representatives from the Haskell Development Services estimated the mega-yacht development would
create 400-500 jobs at wages over $6.00 above the current county wage rate.  Mr. LaCapra summarized,
saying that Ft. Pierce had given up $8 million several years ago and was entitled to consideration for these
funds in the near future. 

Val Schwec requested that the Emergency Pier Rehabilitation project be move from Chapter 311 program
funds to the 99 bond program in order to take advantage of a 75-25 match.  This would increase Port of
Fernandina’s original request of $125,000, and a subsequent  increased total request of $225,000 (both
under the 311 program at a 50-50 match), to $300,000.  The original project, as well as the subsequent
increase, were approved by the agencies during the May Project Review Group meeting.    

David McDonald presented a project that has also been previously approved by the agencies.  Port
Manatee is now requesting an increase in funding and would like to take advantage of federal cost sharing
for their dredging project.  The  U.S. Army Corps of Engineers (USACOE) has gone to bid and the project
is now ready to commence.

Diane Camacho explained that the Port of Miami-Dade intended to reallocate 99 bond funds from a
collection of intermodal projects to a collection of security projects.  The port has obtained approval from
the FDOT for this reallocation. 

Michael Perez presented a new project, requesting $158,500 in FSTED program funds to reimburse the
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City of St. Petersburg for a Preliminary Engineering Design being conducted by the USACOE for dredging
their harbor.  By contracting to do the project now, the port will realize a cost savings on mobilization and
demobilization because the USACOE is already on site in Tampa Bay doing design work at Port of Tampa
and Port Manatee.

The Project Review Group voted to approve the projects for submittal to the agencies.  

Mr. LaCapra stated that the ports had spent $40 million in commerce infrastructure dollars on seaport
security. This figure will grow to $60 million when the minimum standard security projects outlined on the
worksheets have been built.  He asked Bruce Grant for his assistance to schedule a workshop with the
Governor’s Budget Office, the Office of Drug Control, and the FDLE.  The purpose of the workshop would
be to develop a statewide strategy to determine how the remaining minimum standard projects, recurring
operational costs, and Florida’s commerce projects will be funded once FSTED Program funds are spent.
Bruce Grant summarized his understanding of the meeting and agreed to participate. 

Mr. LaCapra discussed upcoming meetings saying the Florida Ports Council would meet on November 13
for a legislative discussion of funding needs.  He would also like to schedule a meeting with the Governor
and the Trade and Transport Council at that time.  On November 14, the Florida Ports Finance Commission
will meet in a workshop format to develop a blueprint for security.  They will also develop funding allocation
recommendations to be presented to the FSTED Council in December.  FPC staff will check and see if
December 11 is available for an FSTED Council meeting in Tallahassee.  We will also look at December
13 as an alternative meeting date.

Finally, the chart of Seaport Contracts with Outstanding Balances and the Approved 311 Allocations chart
were presented.  Nancy Leikauf requested ports to review the documents and if they detected any errors
in the charts, to please bring them to the attention of FPC staff.  Mr. LaCapra discussed the Credentials
Project, and indicated he had several calls from legislators asking for assistance with the uniform badging
issue for truckers.  He stated that the FPC is pursuing a solution for this problem with a private sector
consultant.  He would like to negotiate a contract whereby private capital would be used to put a statewide
credentialing process in place with national applicability. Patented, the system could create a revenue stream
for the ports. 

The meeting was adjourned about 12:15 p.m.

TTK/njl 
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TAB 4 
DISCUSSION OF ONLINE PROJECT

APPLICATION REVIEWS BY AGENCIES



FLORIDA DEPARTMENT OF TRANSPORTATION

















DEPARTMENT OF COMMUNITY AFFAIRS









GOVERNOR’S OFFICE OF TOURISM, TRADE AND
ECONOMIC DEVELOPMENT



TO BE DISTRIBUTED AT MEETING



TAB 5 
AGENCY REVIEW OF DECEMBER 13, 2002,

FSTED ISSUES



Total 
Amount

1 $6,669,501
2 $10,000,000
3 $8,260,000
4 $212,130
5 $741,302
6 $2,709,222

7 $533,300
8 $2,143,200
9 $300,000

10 $597,930
11 $1,977,523
12 $147,334
13 $345,625
14 $85,000
15 $2,366,800
16 $200,000
17 $1,663,291
18 $443,983
19 $120,000
20 $2,206,563
21 $5,700,000
22 $1,050,000
23 $919,359
24 $366,336
25 $233,666
26 $360,900
27 $107,089
28 $1,532,160
29 $525,000

$52,517,214

PRIORITY ORDER FOR FLORIDA PORTS' SECURITY FUNDING PROJECTS

Total cost to bring physical infrastructure at Florida's Tier One ports into substantial compliance

Jacksonville:  Dames Point Marine Terminal Project  Components:  Access Control
Jacksonville:  Dames Point Marine Terminal Project  Components:  Video Surveillance
Jacksonville:  Dames Point Marine Terminal Project  Components:  Gates
Miami:  Security Master Plan

Everglades LAN and Infrastructure
Everglades Automated Access Control Systems -
Miami WOA Perimeter Barrier

Tampa:  CCTV
Jacksonville:  Talleyrand Marine Terminal Project  Components:  Video Surveillance

Tampa:  Security Lighting Improvements
Jacksonville:  Blount Island Marine Terminal Project  Components:  Lighting
Jacksonville:  Talleyrand Marine Terminal Project  Components:  Lighting
Miami:  CCTV

Miami:  Cruise Terminal Commercial Vehicle Pre-Inspection Program Stations

Jacksonville:  Talleyrand Marine Terminal Project  Components:  Gates
CANAVERAL Entry Control - Various Buildings
Jacksonville:  Talleyrand Marine Terminal Project  Components:  Access Control
Tampa:  Fencing
Jacksonville:  Blount Island Marine Terminal Project  Components:  Fencing
Jacksonville:  Talleyrand Marine Terminal Project  Components:  Fencing
CANAVERAL Scallop Drive Fencing
Miami:  Perimeter Fencing

Miami:  Cruise Terminal Access Control System
Tampa:  Pendola Point Gate Complex
Tampa:  Remote Gates Security System
Jacksonville:  Blount Island Marine Terminal Project  Components:  Access control, tracking, vehicle and visitor control 
system

Miami:  Cargo Gateway Complex

Priority for Federal Funding 

Project
Tampa:  Hookers Point Gate Complex
Miami:  Cruise Provision Inspection Facilities

David R Reeves III 12/11/2002



Total 
Amount

1 $1,286,059
2 $205,616
3 $41,000
4 $235,689
5 $226,743
6 $61,000
7 $58,820
8 $142,712
9 $3,000

10 $3,000
11 $3,000
12 $49,812
13 $130,000
14 $1,908,430
15 $486,724
16 $100,425
17 $996,520
18 $42,000
19 $30,000

$6,010,550Total cost to bring physical infrastructure at Florida's Tier Two port into substantial compliance

PRIORITY ORDER FOR FLORIDA PORTS' SECURITY FUNDING PROJECTS

St. Petersburg:  Proximity Reader
St. Petersburg:  Controlled Access Software

Pensacola:  Interior and Exterior Lighting Improvements
Palm Beach:  Additional High Mast Lighting Installation
Fernandina Beach:  Upgrade Lighting
Manatee:  Additional High Mast Lighting Installation

Key West:  Movable Barriers - Mallory
Key West:  Security Signage - Mallory
Manatee:  Access Control/Security Command and Control Improvements
Fernandina Beach:  Designated Visitor Parking

Pensacola:  Fiber Optic Devices
Fernandina Beach:  Upgrade Fencing
Panama City:  Fencing
Key West:  Security Signage - Truman

Manatee:  Perimeter Fencing Improvements
Fernandina Beach:  Relocate Guard House
Panama City:  Gates and Guard House renamed "Redesign of Entrance"
Pensacola:  Automated Access Upgrades 

Priority for State Funding

Project
Palm Beach:  Main Gate and Site Improvements

David R Reeves III 12/11/2002



FLORIDA PORTS FINANCING COMMISSION PROGRAM 
Matching Requirements and Transfer Information

12/13/02

PORT

PROJECTED 
EXCESS INTEREST 
EARNINGS 11/30/03

1999 BOND 
PROGRAM EXCESS 

INTEREST 
EARNINGS 

ALLOCATIONS FOR 
SECURITY 12/13/02

PORT 
MATCH AMOUNT

 1999 BOND 
PROGRAM EXCESS 

INTEREST EARNINGS 
ALLOCATIONS FOR 
TRANSPORTATION  

12/13/02 
PORT 

MATCH AMOUNT PROJECT TRANSFERS TO OR FROM BALANCE

CANAVERAL 1,500,000$               275,000$                 10% 27,500$            1,150,000$                   25% 287,500$    Intermodal (75,000)$                      To Panama City -$                   

EVERGLADES 1,350,000$               -$                              (1,350,000)$                 To Manatee -$                   

FERNANDINA 35,000$                    300,000$                 10% 30,000$            -$                              265,000$                     From Miami -$                   

FT. PIERCE N/A N/A 0% -$                 -$                              N/A

JACKSONVILLE -$                          N/A -$                 -$                              N/A

KEY WEST N/A N/A 0% -$                 -$                              N/A

MANATEE 640,000$                  640,000$                 

25%  At least 
10% local 
funds 160,000$          3,000,000$                   25% 750,000$    Dredging 1,350,000$                  From Everglades

1,650,000$                  From Miami

3,000,000$                  TOTAL -$                   

MIAMI 4,200,000$               480,000$                 

25%  At least 
10% local 
funds 120,000$          -$                              (265,000)$                    To Fernandina

(510,000)$                    To Pensacola

(900,000)$                    To Panama City

(395,000)$                    To Palm Beach

(1,650,000)$                 To Manatee

(3,720,000)$                 TOTAL -$                   

PALM BEACH 550,000$                  945,000$                 10% 94,500$            -$                              395,000$                     From Miami -$                   

PANAMA CITY 265,000$                  340,000$                 10% 34,000$            900,000$                      25% 225,000$    Bulkheading 75,000$                       From Canaveral

900,000$                     From Miami

975,000$                     TOTAL -$                   

PENSACOLA -$                          310,000$                 10% 31,000$            200,000$                      50% 100,000$    Intermodal 510,000$                     From Miami

PORT ST. JOE N/A N/A 0% -$                 -$                              N/A

ST. PETERSBURG N/A N/A 0% -$                 -$                              N/A

TAMPA 2,500,000$               2,500,000$              

25%  At least 
10% local 
funds 625,000$          -$                              -$                   

TOTAL 11,040,000$             5,790,000$              5,250,000$                   

/njl  TRANSFERS



TAB 6 
PROJECT APPROVAL BY FDOT OF 

1999 BOND PROGRAM FUNDS







TAB 7
PRESENTATION OF PROJECT APPLICATION

REQUESTS







TAB 8 
OTHER ISSUES



TAB 9 
 ADJOURNMENT



TO BE DISCUSSED AT MEETING


	Project Review Group Meeting 2-28-03
	Tab 1 Call to Order
	Tab 2 Roll Call
	Tab 3 Approval of Minutes of 10-16-02 Meeting
	Tab 4 Discussion of Online Project Application Reviews by Agencies
	Tab 5 Agency Review of 12-13-02 FSTED Issues
	TAB 6 PROJECT APPROVAL BY FDOT OF 1999 BOND PROGRAM FUNDS
	TAB 7 PRESENTATION OF PROJECT APPLICATION REQUESTS
	TAB 8 OTHER ISSUES
	TAB 9 ADJOURNMENT



