FLORIDA SEAPORT TRANSPORTATION
AND ECONOMIC DEVELOPMENT COUNCIL
PROJECT REVIEW GROUP
TELECONFERENCE

WEDNESDAY, DECEMBER 14, 2005
9:30 A.M. - 11:30 A.M.

TALLAHASSEE, FLORIDA



TAB 1

CALL TO ORDER



AGENDA

FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC DEVELOPMENT
COUNCIL
PROJECT REVIEW GROUP
TELECONFERENCE

Wednesday, December 14, 2005
9:30 A.M. - 11:30 A.M.

Florida Department of Transportation
Executive Conference Room, Fifth Floor
605 Suwannee Street
Tallahassee, FL 32399-0450

TOLL FREE CALL-IN NUMBER: 866-374-3368
EXTENSION 4976

1. Call to Order
2. Roll Call
3. Summary of September 1, 2005, FSTED Program Project Review Group Meeting
4. Status Report on FSTED Program Chapter 311 Funds
5. Report on Small Port Dredging Program
6. Review of Non-Cycle FY05/06 FSTED Program Project Applications
7. Agency Reports on Consistency Reviews of Non-Cycle FY05/06 FSTED Program Project
Applications
8. Agency Reports
A. Department of Community Affairs
B. Governor’s Office of Tourism, Trade and Economic Development
C. Department of Transportation
9. Port Reports on SIS/GM Funding Issues

10. Discussion of Current FSTED Criteria for Allocation of Funds
11. Other Issues

12. Adjournment
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TAB 2

ROLL CALL



FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC DEVELOPMENT
COUNCIL
PROJECT REVIEW GROUP

ROLL CALL
Agency Members: Designee:
Department of Transportation Lorenzo Alexander
Denver Stutler, Jr., Secretary
Department of Community Affairs Diane Quigley
Thaddeus Cohen, Secretary
Governor’s Office of Tourism, Trade, Richard McAdams
and Economic Development
Dr. Pamella Dana, Director
Seaport Members: Seaport Alternates:
Chair:
Lori Baer, Port of Palm Beach Chuck Towsley, Port of Miami
David Kaufman, Port of Jacksonville David McDonald, Port Manatee

[Rick Ferrin]

12/14/05

njl
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TAB 3

SUMMARY OF SEPTEMBER 1, 2005 FSTED
PROGRAM PROJECT REVIEW GROUP
MEETING



FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC
DEVELOPMENT COUNCIL

PROJECT REVIEW GROUP MEETING
September 1, 2005

Florida Department of Transportation
Executive Conference Room, Fifth Floor
Tallahassee, Florida

A meeting of the Florida Seaport Transportation and Economic Development Council Project
Review Group (PRG) was called to order by Chairperson, Lori Baer, at 10:15 a.m. The roll was
called and the following people were in attendance:

Lori Baer Rick Ferrin Wayne Stubbs
Richard Wainio Bob Armstrong Walter Miller
Chuck Towsley Phil Allen Tommy Pitts
Doug Anderson David Kaufman Val Schwec
Ron Baker David McDonald Ram Kancharla
Joan Sanchez John White Diane Quigley
Lorenzo Alexander David Mock Pat Poston
Debra Corkhill Meredith Dalrose Catherine Kelly
John LaCapra Mike Rubin Nancy Leikauf
Toy Keller

Others attended via telephone but due to technical difficulties, were not able to remain on the line.
A quorum was present.

Tab 3, Summary of FSTED Program Project Review Group May 24, 2005, Meeting, was
approved.

Tab 4, Status Report on FSTED Program Chapter 311 Funds, was presented by Nancy Leikauf.
She thanked Catherine Kelly for all her work and stated that we would continue the effort to keep
the chart current and accurate.

Tab 5, Report from Trustee on 320.20(4) Intermodal Bond Program, was given. It was noted
that transfers from Port Everglades to Port of Fernandina and Port Canaveral of $72,000 and
$173,512 respectively, were not yet reflected on the report. The PRG approved the report
considering those revisions.

Tab 6, Agency Reports on Consistency Reviews of FY 06/07 and Non-Cycle FY 06/07 FSTED
Program Project Applications, were given. Letters documenting agency findings that all FY 06/07
projects and a FY 06/07 non-cycle project were consistent with agency requirements, were in the
meeting materials. Agency representatives affirmed those findings. The PRG voted to approve
the list of projects.

Tab 7, Agency Reports, was taken up. Diane Quigley reported that they would continue to work
with the Department of Transportation to define and support the growth management legislation.
Debra Corkhill, filling in for Richard McAdams, had nothing to report.



Bob Romig gave the Department of Transportation’s agency report starting with an overview of the
Strategic Intermodal System (SIS) and the Growth Management legislation. He offered some
insights into seaports’ essential growth management role, explaining the dynamic role seaports
have played in FDOT’s programs throughout the years, supporting Florida’s growth with systematic
plans from on-port development to landside access and then the SIS. They are now cycling back
to on-port development to serve the new growth horizon. He said the fundamentals of commerce
include ever-changing maritime requirements and technology, market growth, new demand and
heightened global competition. The supporting frame of reference we have developed together
through the years includes annual seaport mission plans, preparing for Cuba’s reopening to trade
with the U.S., Blueprint 2000, the Competitive Issues Study, the CAFTA Analysis, the Atlantic
Commerce Corridor document and the Global Trends Study.

Mr. Romig said that Florida’s forecasted 80 percent growth by 2030 means 12 million more people
to provide with imported consumer goods, construction materials and other necessities of life. He
said new and emerging trade agreements are allowing Florida to work with its neighbors and other
trading partners to enhance region-wide economic development, jobs and security measures for
our mutual benefit. All these things bring into question the future needs and funding capacity of
Florida’s seaports.

Tab 8, Discussion of the Process for Submitting the Seaport Component for FDOT's Five-
Year Work Program, was held. The PRG members were referred to a time table in their meeting
materials, prepared by the FDOT. The accelerated schedule for FY05/06-10/11 SIS projects was
also discussed, with FDOT districts expected to report on the status of their project selections by
September 15.

Tab 9, Discussion of Update from Consultant on Seaport Five-Year Capital Improvement
Needs, was conducted by Joan Sanchez. She said she had been working with the ports to update
the Five Year CIP report with any recent changes. This is a work in progress with will be completed
prior to the October 2005 FSTED Council meeting. David [McDonald?] asked if there would be any
chance of advancing 311 funds. Mr. LaCapra indicated there would, stating that the State Revenue
Estimating Conference would be meeting soon and additional funds may be identified.

The FY 06/07 funding allocations and a letter from the FDOT denying an FSTED Council request
for increased Chapter 311 funding were reviewed.

Tab 10, Discussion of FDOT Strategic Intermodal System (SIS) Plan Funding, took place. A
list of SIS projects was prioritized and submitted to the FDOT for consideration after the June 2005,
FSTED Council meeting in Amelia Island. Joan Sanchez reported that the FY05/06 - FY09/10
project list for funding is being updated and it is proposed that the new fifth year of the SIS program
contain those prioritized project not funded in the current SIS Five-Year Work Program plus any
additional projects.

Tab 11, Discussion of Growth Management Program Funding, was held. The criteria and time
frame were discussed. A list of projects submitted in May of 2005 for SIS Programming with
additional projects submitted in August of 2005 is being used by the districts to identify new growth
management projects.



Tab 12, Discussion of FSTED Program Financing Plan Development Process, took place. Mr.
LaCapra indicated that a financial model to account for growing capital needs was necessary. He
said we must fight at the federal level for Florida’s fair share funding. He said that Everglades,
Canaveral, Miami, Tampa and even the Port of Port St Joe would have tremendous needs over the
next few years. He said a bond deal would be important in the future to build the necessary port
infrastructure. He said we need to also focus on the connectors that are eligible for SIS funding.
The FDOT Secretary needs to make a business case to the Governor regarding the true needs of
seaports as the economic engines of Florida. He said that John White with First Southwest
Company will attempt to standardize the figures for presentation to the Governor and his Office of
Planning and Budgeting, and will be working with the ports to do so. He will also take into account
the security measures the ports have had to provide, thus diverting commerce funds to pay for
security.

Lorenzo Alexander reported that the ports have two weeks to review with their districts, the
connectors and other projects. The connectors will be funded at 100% but other priorities are
competing for funding. He said the districts are prioritizing the regional growth management
projects and ports need to participate. He said, for SIS projects, work with the districts; for growth
management, work with the MPOs and districts; and for TRIP funding, work with a regional entity.

The PRG approved ablanket motion allowing the administrators to work with the consultatn
to prepare the information needed by the FDOT to meet their time frames.

John White provided meeting materials to the PRG from which he presented a draft interim
summary of the funding capacity of Florida seaports to meet the five-year capital Plan (2007-2011).
Also provided were materials for on the federal TIFIA program and other federal and state
programs.

The meeting was adjourned at 12:30 p.m.



TAB 4

STATUS REPORT ON FSTED PROGRAM
CHAPTER 311 FUNDS



CHAPTER 311 GRANT FUNDS
Current as of 12/01/05

FSTED FSTED Submitted Boxed Roll Prior-Prior
Financial Program Council FSTED FDOT Work Other Contract Contract Total Requests not Expended Funds Forward Funds
FDOT Seaport Cost| Management | Contract Project Allocation Council FSTED Council Program Funding |Source(s FDOT Record of| Total FSTED Execution | Expiration | Reimbursed Remaining yet Funds not yet (not Funds (Prior| (several
District Ports Center Number (FM) | Number Number Description Date Allocation FY Allocation Amount Port Match Amount ) Allocation Program Funds Date Date by FDOT Balance Reimbursed | Requistioned | Port Balance Comments assigned) year) years)
1 Port Manatee 012020129 41831519401 AO0819 2005-2  |On Port Infrastructure 10/14/2004 FY 05/06 1,000,000.00 1,000,000.00 | 1,000,000.00 2,000,000.00 1,000,000.00 12/1/2005 7/1/2007 1,000,000.00

Increased Port Security -

2 Port Fernandina 022020227 41259419401 AM741 Operational FY 02/03 48,500.00 48,500.00 48,500.00 97,000.00 48,500.00 10/4/2002 | 12/31/2005 43,568.36 4,931.64 50/50
Siionof ;

Port Fernandina 022020228 41259429401 AMB896 Warehouse#3-Expansion: FY 02/03 100,000.00 100,000.00 10,000.00 110,000.00 100,000.00 10/17/2002 96,593.45 3,406.55 90/10

Supplemental #1 Security Infrastructure Projects FY 03/04 250,000.00 250,000.00 25,000.00 275,000.00 250,000.00 9/30/2006 0.00 250,000.00 90/10

Port Fernandina 41060319401 AL275 Pier Rehab & Improvement FY 01/02 125,000.00 125,000.00 125,000.00 250,000.00 125,000.00 12/7/2001 125,000.00 0.00 50/50

St tal #1 FY 02/03 100,000.00 100,000.00 100,000.00 200,000.00 100,000.00 100,000.00 0.00 50/50

St tal #2 FY 04/05 375,000.00 375,000.00 375,000.00 750,000.00 375,000.00 11/30/2006 | 375,000.00 0.00 match

On Port Infrastructure

Port Fernandina 41259439401 AO743 2005 Repair Facility FY 05/06 250,000.00 250,000.00 250,000.00 500,000.00 250,000.00 10/25/2005 | 8/31/2008 0.00 250,000.00
Total Port Fernandina 1,248,500.00 1,248,500.00 933,500.00 0.00 2,182,000.00 1,248,500.00 740,161.81 508,338.19 0.00 0.00 0.00 0.00 0.00 0.00
Upgrade Access Control for
2 Port Jacksonville | 022020227 41264819401 ALO70 Blount Island 600,000.00 600,000.00 | TOPS 600,000.00 600,000.00 10/26/2001 | 10/31/2004 | 600,000.00 0.00
St ital #1 FY02/03 1,100,000.00 1,100,000.00 | 1,100,000.00 2,200,000.00 1,100,000.00 1,100,000.00 0.00
St tal #2 Operational Cost FY03/04 1,400,000.00 1,400,000.00 | 1,400,000.00 2,800,000.00 1,400,000.00 1,400,000.00 0.00
St ital #3 FY04/05 2,500,000.00 2,500,000.00 | 2,500,000.00 5,000,000.00 2,500,000.00 2/11/2005 | 10/31/2006 0.00 2,500,000.00

On Port Infrastructure Access

Port Jacksonville 41264829401 AO744 2005 Contol @ Blount Island FY 05/06 3,350,000.00 3,350,000.00 | 3,350,000.00 6,700,000.00 3,350,000.00 10/25/2005 | 8/31/2008 0.00 3,350,000.00
Total Port Jacksonville 8,350,000.00 8,950,000.00  8,350,000.00 600,000.00 17,300,000.00 8,950,000.00 3,100,000.00  5,850,000.00 0.00 0.00 0.00 0.00 0.00 0.00
3 Port Pensacola 032020327 41496219401 AN404 Warehouse Improvement FY 99/00 119,388.00 119,388.00 119,388.00 238,776.00 119,104.20 2/11/2003 | 12/31/2004 | 119,104.20 0.00 Rolled forward from prior year $283.80
Warehouse & Berth
Port Pensacola 41701419401 ANT78 Improvement FY 04/05 250,000.00 250,000.00 250,000.00 500,000.00 250,000.00 12/20/2004 0.00 250,000.00
Supplemental #1 Hurricane Ivan FY 04/05 360,000.00 360,000.00 360,000.00 720,000.00 360,000.00 7/30/2006 0.00 360,000.00 Transferred from St Pete AI528
Port Pensacola 40568429401 AL607 2 FY 01/02 1,200,000.00 1,176,911.80 | 1,176,911.80 2,353,823.60 1,200,000.00 3/4/2002 3/31/2005 | 1,188,455.90 11,544.10
FY 01/02 -11,544.10 -11,544.10 -11,544.10 -23,088.20 -11,544.10 0.00 0.00 Unencumbered funds will roll for next year $11,544.10
Port Pensacola 2005 Harborside/Waterside FY 05/06 250,000.00
Total Port Pensacola 2,167,843.90 1,894,755.70  1,894,755.70 0.00 3,789,511.40 1,917,560.10 1,307,560.10 621,544.10 0.00 0.00 0.00 0.00 11,827.90 0.00
Underground Utilities/Port
3 Port Panama City | 032020327 41074219401 AK513 Lighting FY 99/00 12,000.00 12,000.00 12,000.00 24,000.00 12,000.00 8/10/2001 12,000.00 0.00 Rolled forward from prior year
FY 02/03 400,000.00 400,000.00 400,000.00 800,000.00 400,000.00 8/10/2001 400,000.00 0.00
Supplemental #1 FY 02/03 200,000.00 200,000.00 200,000.00 400,000.00 200,000.00 2/9/2004 200,000.00 0.00
Port Panama City 41701549401 ANV87 Warehouse Expansion FY 04/05 475,000.00 475,000.00 475,000.00 950,000.00 475,000.00 2/7/2005 6/30/2006 394,401.38 80,598.62
Port Panama City 41701519401 ANZ12 Mobile Harbor Cranes FY 04/05 1,025,000.00 1,025,000.00 | 1,025,000.00 2,050,000.00 1,025,000.00 4/5/2005 6/30/2006 807,711.20 217,288.80
Port Panama City 2005 On Port Infrastructure FY 05/06 1,000,000.00
Total Panama City 3,112,000.00 2,112,000.00  2,112,000.00 0.00 0.00 4,224,000.00 2,112,000.00 1,814,112.58 297,887.42 0.00 0.00 0.00 0.00 0.00 0.00

Modification to Storage &
3 Port St Joe 032020327 41711819401 ANT25 Automobile Import Operations FY 04/05 575,000.00 575,000.00 575,000.00 1,150,000.00 575,000.00 12/30/2004 | 2/28/2006 0.00 575,000.00
Funds given to Palm Beach -575,000.00 -575,000.00 -575,000.00 -1,150,000.00 -575,000.00 0.00 0.00 Funds transferred to Palm Beach ANU92
Automobile Storage; Land
Purchase (Scope to be

Port St Joe 41074315401 AJB66 changed) FY 00/01 2,000,000.00 2,000,000.00 | 2,000,000.00 4,000,000.00 2,000,000.00 2/26/2001 6/30/2007 588,809.18 1,411,190.82

Total Port St Joe 2,000,000.00 2,000,000.00  2,000,000.00 0.00 4,000,000.00 2,000,000.00 588,809.18 1,986,190.82 0.00 0.00 0.00 0.00 0.00 0.00




CHAPTER 311 GRANT FUNDS
Current as of 12/01/05

FSTED FSTED Submitted Boxed Roll Prior-Prior
Financial Program Council FSTED FDOT Work Other Contract Contract Total Requests not Expended Funds Forward Funds
FDOT Seaport Cost| Management | Contract Project Allocation Council FSTED Council Program Funding |Source(s FDOT Record of| Total FSTED Execution | Expiration | Reimbursed Remaining yet Funds not yet (not Funds (Prior| (several
District Ports Center Number (FM) | Number Number Description Date Allocation FY Allocation Amount Port Match Amount ) Allocation Program Funds Date Date by FDOT Balance Reimbursed | Requistioned | Port Balance Comments assigned) year) years)
4 Port Everglades 042010427 40755615401 AI531 STAR FY 00/01 200,000.00 200,000.00 200,000.00 6/9/2000 12/31/2005 | 150,012.00 49,988.00
40755619401 STAR FY 01/02 100,000.00 100,000.00 100,000.00 6/9/2000 12/31/2005 0.00 100,000.00
Port Everglades 41144819401 AN510 Loading Bridges Replacement FY 02/03 679,998.00 679,998.00 679,998.00 1,359,996.00 679,998.00 5/14/2003 3/31/2005 679,998.00 0.00
Port Everglades 41539818401 ANF02 Operational Securty Costs FY 03/04 1,550,000.00 155,000.00 1,550,000.00 3,100,000.00 1,550,000.00 11/19/2003 | 12/31/2004 | 1,550,000.00 0.00

Pre Qual Expansion Terminal 2

Port Everglades 042010429 41687419401 ANTS51 Baggage FY 04/05 1,000,000.00 1,000,000.00 | 1,000,000.00 2,000,000.00 1,000,000.00 9/16/2004 9/30/2006 779,916.98 220,083.02
Port Everglades 41825219401 A0823 2005 Intermodal FY 05/06 2,100,000.00 2,100,000.00 | 2,100,000.00 4,200,000.00 2,100,000.00 11/15/2005 | 7/31/2007 0.00 2,100,000.00
Total Port Everglades 5,629,998.00 4,234,998.00  5,329,998.00 0.00 10,659,996.00 5,629,998.00 3,159,926.98  2,470,071.02 0.00 0.00 0.00 0.00 0.00 0.00
4 Port Palm Beach 042010429 41702819401 ANU92 Main Gate Expansion FY 04/05 425,000.00 425,000.00 425,000.00 850,000.00 425,000.00 1/24/2005 12/31/2006 0.00 425,000.00 75/25 with 10 port funds required
Port Palm Beach 41702819401 Security FY 04/05 575,000.00 575,000.00 575,000.00 1,150,000.00 575,000.00 6/14/2005 6/14/2007 0.00 575,000.00 Funds transferred from Port St Joe ANT25
Port Palm Beach 41702719401 ANU93 Slip #2 Sheetpile Replacement FY 04/05 325,000.00 325,000.00 325,000.00 650,000.00 325,000.00 1/24/2005 12/31/2006 28,716.34 296,283.66
Port Palm Beach 41539918401 AND88 Security Operations FY 03/04 300,000.00 300,000.00 300,000.00 600,000.00 300,000.00 9/11/2003 7/21/2005 300,000.00 0.00
Harborside/Waterside
Dredging Survey & Channel
Port Palm Beach 41825119401 A0483 2005 Modification FY 05/06 1,000,000.00 1,000,000.00 | 1,000,000.00 2,000,000.00 1,000,000.00 7/25/2005 7/31/2007 0.00 1,000,000.00
Total Port Palm Beach 2,625,000.00 2,625,000.00 2,625,000.00 0.00 5,250,000.00 2,625,000.00 328,716.34 2,296,283.66 0.00 0.00 0.00 0.00 0.00 0.00
Land Acquisition & Planning
4 Port Ft Pierce 042010429 41508619401 ANCO00 Study FY 02/03 472,000.00 472,000.00 472,000.00 944,000.00 472,000.00 9/11/2003 12/31/2006 0.00 472,000.00

Pre-Qualified for Restoration of
Port Ft Pierce 41545019401 AND42 Taylor Creek FY 04/05 1,750,000.00 1,750,000.00 | 1,750,000.00 3,500,000.00 1,750,000.00 10/7/2003 9/30/2006 614,319.50 1,135,680.50

Total Port Ft Pierce 2,222,000.00 2,222,000.00  2,222,000.00 0.00 4,444,000.00 2,222,000.00 614,319.50 1,607,680.50 0.00 0.00 0.00 0.00 0.00 0.00

%

Operational Security Costs
Associated w/measures in
5 Port Canaveral 052000531 41259719401 ANO033 Accorance w/HB811 FY 02/03 500,000.00 500,000.00 500,000.00 1,000,000.00 500,000.00 11/14/2002 500,000.00 0.00
St ital #1 FY 03/04 450,000.00 450,000.00 450,000.00 900,000.00 450,000.00 6/1/2005 450,000.00 0.00

Portions of Phase 1, 2, 3 of
Repairs to North and South
Cargo Piers and Associated
Port Canaveral 41089815401 AJ911 Bulkheads FY 00/01 1,000,000.00 1,000,000.00/ 1,000,000.00 2,000,000.00 1,000,000.00 3/13/2001 0
Supplemental #1 Reduced by $600,000 FY 00/01 -600,000.00 -600,000.00 -600,000.00 -1,200,000.00 -600,000.00 2/11/2002| 6/30/2006 400,000.00 0.00

Portions of Phase 1, 2, 3 of
Repairs to North and South
Cargo Piers and Associated

41089819401 (Supplemental #2) Bulkheads FY 04/05 900,000.00 900,000.00 900,000.00 1,800,000.00 900,000.00 12/19/2004 | 6/30/2006 646,685.61 253,314.39
Port Canaveral 41830419401 AO591 2005 On Port Infrastructure FY 05/06 1,500,000.00 1,500,000.00 | 1,500,000.00 3,000,000.00 1,500,000.00 9/1/2005 6/1/2007 0.00 1,500,000.00
Total Port Canaveral 3,750,000.00 3,750,000.00  3,750,000.00 7,500,000.00 3,750,000.00 1,996,685.61  1,753,314.39 0.00 0.00 0.00 0.00 0.00 0.00
FOTAL D-5 3,750,000.00 3,750,000.00  3,750,000.00 7,500,000.00 3,750,000.00 1,996,685.61  1,753,314.39 0.00 0.00 0.00 0.00 0.00 0.00
Security Cost Capital
6 Port Key West 062020629 41368319401 AM950 Improvements FY 02/03 128,000.00 128,000.00 128,000.00 256,000.00 128,000.00 6/17/2003 128,000.00 0.00
Supplemental #1 FY 02/03 54,531.00 54,531.00 54,531.00 109,062.00 54,531.00 15,612.73 38,918.27
Supplemental #2 FY 03/04 300,000.00 300,000.00 300,000.00 600,000.00 300,000.00 9/30/2006 0.00 300,000.00
Port Key West 41368318401 AM951 Verification needed (Security) FY 02/03 195,469.00 195,469.00 195,469.00 390,938.00 195,469.00 4/18/2003 9/30/2004 195,469.00 0.00

Mallory Square Dock Repairs &
Port Key West 41540519401 ANS44 Modification FY 03/04 600,000.00 600,000.00 600,000.00 1,200,000.00 600,000.00 12/14/2004 | 6/30/2006 0.00 600,000.00

Total Key West 1,278,000.00 1,278,000.00  1,278,000.00 2,556,000.00 1,278,000.00 339,081.73 938,918.27 0.00 0.00 0.00 0.00 0.00 0.00




CHAPTER 311 GRANT FUNDS
Current as of 12/01/05

Cargo Cruise Terminal Security

FSTED FSTED Submitted Boxed Roll Prior-Prior
Financial Program Council FSTED FDOT Work Other Contract Contract Total Requests not Expended Funds Forward Funds
FDOT Seaport Cost| Management | Contract Project Allocation Council FSTED Council Program Funding |Source(s FDOT Record of| Total FSTED Execution | Expiration | Reimbursed Remaining yet Funds not yet (not Funds (Prior| (several
District Ports Center Number (FM) | Number Number Description Date Allocation FY Allocation Amount Port Match Amount ) Allocation Program Funds Date Date by FDOT Balance Reimbursed | Requistioned | Port Balance Comments assigned) year) years)
6 Port Miami 062020627 40842115401 AI383 Cranes FY 99/00 2,500,000.00 2,500,000.00 | 2,500,000.00 5,000,000.00 2,500,000.00 4/27/2000 2,500,000.00 0.00
40842115402(Supplemental #1) FY 00/01 1,575,000.00 1,575,000.00 | 1,575,000.00 3,150,000.00 1,575,000.00 1,575,000.00 0.00
40842119401(Supplemental #2) Container Gantry Cranes FY 04/05 200,000.00 200,000.00 200,000.00 400,000.00 200,000.00 9/29/2006 200,000.00 0.00
Port Miami 062020629 40602329401 AM278 STAR FY 02/03 100,000.00 100,000.00 100,000.00 9/18/2002 9/30/2006 0.00 100,000.00
Port Miami 41697119401 ANT37 | 2003-14PR |New Terminal D & E FY 04/05 2,250,000.00 2,250,000.00 | 2,250,000.00 4,500,000.00 2,250,000.00 12/6/2004 6/30/2006 | 2,250,000.00 0.00
Port Miami 25445215401 AB599 Port Dredging FY 94/95 3,700,000.00 3,700,000.00 | 1,850,000.00 5,550,000.00 3,700,000.00 4/5/95 3,700,000.00 0.00
Supplemental #1 Port Dredging FY95/96 3,030,000.00 3,030,000.00 | 1,515,000.00 4,545,000.00 3,030,000.00 3,030,000.00 0.00
Supplemental #2 Port Dredging FY 96/97 2,000,000.00 2,000,000.00 | 1,000,000.00 3,000,000.00 2,000,000.00 6/30/2006 | 2,000,000.00 0.00
Port Miami 40390515401 AG518 99-02RP | High Profile Crane FY 98-99 900,000.00 900,000.00 900,000.00 1,800,000.00 900,000.00 2/22/1999 1/31/2006 900,000.00 0.00
Port Miami 41259019401 AM202 Port Security Operational Costs FY 02/03 2,168,000.00 2,168,000.00 | 2,168,000.00 4,336,000.00 2,168,000.00 9/11/2002 12/31/2004 | 2,168,000.00 0.00
Supplemental #1 Port Security Operational Costs FY 03/04 1,750,000.00 1,750,000.00 | 1,750,000.00 3,500,000.00 1,750,000.00 12/31/2004 | 1,750,000.00 0.00
Intermodal- Container Yard
Port Miami 41830819401 AO508 2005 Equipment FY 05/06 2,100,000.00 2,100,000.00 | 2,100,000.00 4,200,000.00 2,100,000.00 8/1/2005 6/30/2008 0.00 2,100,000.00
Total Port Miami 22,273,000.00 22,273,000.00 17,808,000.00 0.00 39,981,000.00  22,273,000.00 20,073,000.00 2,200,000.00 0.00 0.00 0.00 0.00 0.00 0.00

7 Port Tampa 072020727 40833715401 AI290 Upgrade FY 99-00 2,000,000.00 2,000,000.00 | 2,000,000.00 4,000,000.00 2,000,000.00 5/4/2000 3/30/2003 | 2,000,000.00 0.00
40833719401 Supplemental #1 FY 00/01 2,500,000.00 2,500,000.00 | 2,500,000.00 5,000,000.00 2,500,000.00 2/23/2001 3/30/2003 | 2,500,000.00 0.00
Supplemental #1 FY 01/02 1,000,000.00 1,000,000.00 | 1,000,000.00 2,000,000.00 1,000,000.00 6/13/2002 1,000,000.00 0.00
Supplemental #2 Cruise Terminal FY 01/02 2,725,000.00 2,725,000.00 | 2,725,000.00 5,450,000.00 2,725,000.00 12/3/2001 3/30/2003 | 2,725,000.00 0.00
Supplemental #3 FY 01/02 500,000.00 500,000.00 500,000.00 1,000,000.00 500,000.00 6/13/2002 3/30/2003 500,000.00 0.00
Supplemental #3 TAM-01-SOC Security Operational Cost FY 02/03 1,000,000.00 1,000,000.00 | 1,000,000.00 2,000,000.00 1,000,000.00 6/13/2002 3/30/2003 | 1,000,000.00 0.00
Supplemental #4 TAM-02-SOC Security Operational Cost FY 02/03 1,125,000.00 1,125,000.00 | 1,125,000.00 2,250,000.00 1,125,000.00 9/5/2002 3/31/2004 | 1,125,000.00 0.00
Supplemental #5 TAM-03-SOC Security Operational Cost FY 03/04 2,300,000.00 2,300,000.00 | 2,300,000.00 4,600,000.00 2,300,000.00 11/3/2003 3/31/2005 | 2,300,000.00 0.00
Supplemental #6 Crane Acquisition FY 04/05 1,200,000.00 1,200,000.00 | 1,200,000.00 2,400,000.00 1,200,000.00 1/25/2005 3/31/2007 | 1,009,751.18 190,248.82
Transferred long ago Crane Acquisition FY 04/05 150,000.00 150,000.00 150,000.00 300,000.00 150,000.00 1/25/2005 3/31/2007 0.00 150,000.00
Port Tampa Supplemental #7 None Infrastructure FY 05/06 1,300,000.00 1,300,000.00 | 1,300,000.00 1,300,000.00 1,300,000.00 7/2/2005 3/31/2007 0.00 1,300,000.00
Intermodal-Upgrade Cruise &
Supplemental #7 2005 Bulk Cargo Terminal FY 05/06 800,000.00 800,000.00 800,000.00 800,000.00 800,000.00 7/2/2005 3/31/2007 0.00 800,000.00
Total Port Tampa 16,600,000.00 16,600,000.00 16,600,000.00 0.00 31,100,000.00  16,600,000.00 14,159,751.18  2,440,248.82 0.00 0.00 0.00 0.00 0.00 0.00
Site Improvement/Port Facility
7 Port St Petersburg| 072020727 40833815401 AI528 Ugrade Security Project FY 99/00 210,000.00 210,000.00 210,000.00 420,000.00 210,000.00 6/22/2000 198,835.65 11,164.35
Security Project, Infrastructure
Port St Petersburg 40833819401 (Supplemental #1) Upgrade FY 02/03 400,000.00 400,000.00 400,000.00 800,000.00 400,000.00 6/4/2003 0.00 400,000.00
Security Project, Infrastructure
Supplemental #2 Upgrade FY 03/04 575,000.00 575,000.00 575,000.00 1,150,000.00 575,000.00 12/3/2003 0.00 575,000.00
Security Project, Infrastructure
Supplemental #3 Upgrade FY 04/05 600,000.00 600,000.00 600,000.00 1,200,000.00 600,000.00
Transferred to Pensacola ANT78 FY 04/05 -360,000.00 -360,000.00 -360,000.00 -720,000.00 -360,000.00 1/4/2005 12/31/2007 0.00 240,000.00
Port St Petersburg 40396015401 AG583 Warehouse/Wharf Repair FY 98-99 225,000.00 225,000.00 225,000.00 450,000.00 225,000.00 11/23/1998 225,000.00 0.00
Converted to Security/Utility
Supplemental #1 Improvements FY 00-01 375,000.00 375,000.00 375,000.00 750,000.00 375,000.00 6/5/2001 11/30/2004 | 289,755.11 85,244.89
-85,244.89 -85,244.89 -85,244.89 -170,489.78 -85,244.89 0.00 Unencumbered funds will roll for next year $85,244.89
Total St Petersburg 1,939,755.11 1,939,755.11  1,939,755.11 3,879,510.22 1,939,755.11 713,590.76 1,311,409.24 0.00 0.00 0.00 0.00 85,244.89 0.00




CHAPTER 311 GRANT FUNDS
Current as of 12/01/05

FSTED FSTED Submitted Boxed Roll Prior-Prior
Financial Program Council FSTED FDOT Work Other Contract Contract Total Requests not Expended Funds Forward Funds
FDOT Seaport Cost| Management | Contract Project Allocation Council FSTED Council Program Funding |Source(s FDOT Record of| Total FSTED Execution | Expiration | Reimbursed Remaining yet Funds not yet (not Funds (Prior| (several
District Ports Center Number (FM) | Number Number Description Date Allocation FY Allocation Amount Port Match Amount ) Allocation Program Funds Date Date by FDOT Balance Reimbursed | Requistioned | Port Balance Comments assigned) year) years)
CO |Central Office 0304000922 41382119401 AN096 FPC (Acquistion Trade Data) FY 04/05 350,000.00 350,000.00 350,000.00 700,000.00 350,000.00 8/26/2004 8/31/2005 347,122.87 2,877.13
Supplemental #1 FY 05/06 350,000.00 350,000.00 350,000.00 700,000.00 350,000.00 8/25/2005 12/31/2006 | 347,122.88 2,877.12
[centrat ottie - 70000000 70000000 70000000 000 000 140000000 70000000 69424575 5725 000 000 o0 000 00 00 |







TAB 5

REPORT ON SMALL PORT DREDGING
PROGRAM



WP

SMALL COUNTY SEAPORT DREDGING PROJECT PROGRAM

PROJECT APPLICATION

PART A

APPLICANT PORT:

AUTHORIZED REPRESENTATIVE:

NAME: TELEPHONE:

TITLE: FAX:

ADDRESS: E-MAIL:

PROJECT NAME:

PORT PROJECT NUMBER: SMALL COUNTY DREDGING PROGRAM FUNDING
REQUEST:

20053 - () PHASED
$ for FY2005/2006

Has project been previously approved by the FSTED Council? YES NO
(If yes, please indicate previous project number(s) below.)

Project Number(s):

Has project been modified since last submitted for FSTED Council review and approval? YES NO

If yes, please identify the nature of modification below. Provide details on additional sheets, if necessary. You may wish to
highlight those parts of this application which have been revised due to the modification.

Project Name Project Phasing Increase in Funding Request
Change in Scope Transportation Impact Economic Impact

Other (please describe.)

* If this project has been previously approved and not modified, please ensure that all information included in this
application is current.

FSTED FORMS - FORM- FSTED-2 7/26/05 F:\Rules and Application\Dredging Grant Application 05-06.wpd Page 1 of 5



SEAPORT DREDGING PROJECT APPLICATION

PORT:
PROJECT NUMBER: 2005-
PROJECT NAME:

FDOT DISTRICT: COUNTY:

PART B - PROJECT DESCRIPTION AND MEANS OF FINANCING

PLEASE PROVIDE DRAWINGS OR MAPS THAT SHOW THE RELATION OF THE PROJECT TO THE PORT AND THE
LOCAL COMMUNITY. PLEASE IDENTIFY CLEARLY THE PORT PROJECT LOCATION.

PROJECT DESCRIPTION IN DETAIL:

* PART B-1- NOT PHASED PROJECTS ONLY

(DO NOT COMPLETE PART B-1 FOR PHASED PROJECT REQUESTS - USE PART B-2)

Estimated Total Cost of Project:

Amount of Funds Requested from Small County Dredging Program for
FY05/06:

Amount of Port Matching Funds:

Source(s) of Port Matching Funds:
(i.e, operating revenues, capital funds, borrowed funds, etc.)

If Applicable, Source(s) and Amount(s) of Other Matching Funds:
(i.e., ACOE, other federal funds, private sector, etc.)

Source(s):

Amount(s):

* PART B-2 - PHASED PROJECTS ONLY
(COMPLETE PART B-2 FOR PHASED PROJECTS)

Reminder: A new project application will be required annually for subsequent phases for which the port is requesting funding.

Estimated Number of Years
for Project Completion from Start to Finish :

years

Phase or Year of this Request:

phase/year

FSTED FORMS - FORM- FSTED-2 7/26/05 F:\Rules and Application\Dredging Grant Application 05-06.wpd

Page 2 of 5



SEAPORT DREDGING PROJECT APPLICATION

PORT:
PROJECT NUMBER: 2005-
PROJECT NAME:

FDOT DISTRICT: COUNTY:

DESCRIPTION OF WORK TO BE DONE IN THIS PHASE:

Estimated Total Cost of
Project from Start to
Finish:

Estimated Total Cost of
this Phase:

Amount of Funds Requested from Small County
Dredging Program:

FY07/08

FY08/09

FY10/11

Amount of Port Matching Funds:

Source(s) of Port Matching Funds: (i.e, operating
revenues, capital funds, borrowed funds, etc.)

If Applicable, Describe Other Funding by Source(s),
FY, and Amount(s): (i.e., ACOE, other federal funds,
private sector, etc.)

Source(s):

FY:

Amount(s):

If Applicable, Estimate Total Amount of Matching
Funds from Other Source(s):

TOTAL:

FSTED FORMS - FORM- FSTED-2 7/26/05 F:\Rules and Application\Dredging Grant Application 05-06.wpd

Page 3 of 5



SEAPORT DREDGING PROJECT APPLICATION
PORT:
PROJECT NUMBER: 2005-
PROJECT NAME:
FDOT DISTRICT: COUNTY:

PART C - PERMIT INFORMATION

The Department of Transportation (FDOT), Department of Community Affairs (DCA), and the Governor’s Office of Tourism, Trade and
Economic Development will be reviewing each project for conflicts with state transportation and/or growth management plans — including
approved local government comprehensive plans of the units of local government in which the port is located.

The applicant must provide any requisite dredging, dredge material disposal site, and/or other environmental permit approvals from the
U.S. Corp of Engineers and/or the Florida Department of Environmental Protection that clearly state that the dredging project can be
undertaken.

The applicant may also provide any pertinent materials or information that describes the dredging project, or delineates the status of permits
with the U.S. Corp of Engineers and/or the Florida Department of Environmental Protection.

FSTED FORMS - FORM- FSTED-2 7/26/05 F:\Rules and Application\Dredging Grant Application 05-06.wpd Page 4 of 5



SEAPORT DREDGING PROJECT APPLICATION
PORT:
PROJECT NUMBER: 2005-
PROJECT NAME:
FDOT DISTRICT: COUNTY:

PART D - ECONOMIC BENEFIT ANALYSIS

Governor's Office of Tourism, Trade and Economic Development

The Governor's Office of Tourism, Trade and Economic Development will be reviewing each project in terms of its economic benefit —

measured by the potential for the proposed project to increase or maintain cargo flow, domestic and international commerce, and the

number of jobs for the port’s local community.

. THE ECONOMIC ANALYSIS FOR THE PROJECT MUST AT LEAST ANSWER THE FOLLOWING QUESTIONS:
A.On what projections of additional service or capacity is the project based or how is it needed to maintain existing service or capacity?
B. Compare present activity (cargo or passenger) at the port with anticipated increases in activity resulting from completion of the project.

C. What is the expected life of the project?

D. What type of existing employment is supported by the project? Will the project provide support for any new employment? (If so,
please explain estimated employment and wages)

E. What port or local government revenue estimates are associated with the project or will result from the project?

F. How will the port project affect and enhance the local, regional, and state economies?

FSTED FORMS - FORM- FSTED-2 7/26/05 F:\Rules and Application\Dredging Grant Application 05-06.wpd Page 5 of 5
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REVIEW OF NON-CYCLE FY 05/06 FSTED
PROGRAM PROJECT APPLICATIONS
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November 21, 2005

Mr. Charles A. Towsley, Chairman

Florida Seaport Transporiation & Economic Development Council
502 East Jefferson Street

Tallahassee, Florida 32301

Re: Request for Project Funds Re-allocation
Dear Chairman Towsley:
In an effort to complete the spend down goals of the 320.20(4) bond program, the Port of

Miami is requesting a second re-allocation of 320.20(4) bond program funds aflocated for
secarity projects to the Port of Miami as follows:

PROJECT NAME PROJECT #  APPROVED REQUESTED
Port of Miami-Security Gateway MIA-02-E $4,721,632.66 $4,121,632.66
CCTV MIA-02-A $4.520,673.00 £5,045,678.00
Access Controls - MIA-01-B $ 737.795.00 $ 812,795.00

Re-allocation will allow the Port to draw down the remaining finds in the bond program
more quickly as there are eligible expenses of approximately $600,000 (plus the Seaport
10% match) expended for Access Controls and CCTV that could be recovered before
year end. Interest earnings should continue to sugment the funds for the Security
Gateway. This project, as we advised during the Jupe meetings, has been delayed
somewhat by ID card issues.

Thanks you in advance for your consideration of this request.

Very truly yours,

'Ot Wcﬁ%

1ane A. Camacho
Assistant Port Director, Finance & Administration

Ce: Khalid A Salalwddin, Deputy Port Director
Helene Dudiey, Port Grants Administrator

portolmiamigmiamidade. gov
w MIAMI-DADE COUNTY FLORIDA SEAFPORT DEPARTMENT
www.rmiamtidace.gov

A1/\1
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PORT EVERGLADES DEPARTMENT - Port Director's Office
1850 Eller Drive - Fort Lauderdale, Florida 33318
954-523-3404 FAX 954-523-8713

November 30, 2005

Mr. Charles A. Towsley, Chairman

Florida Seaport Transportation and Economic Development Council
502 East Jefferson Street

Tallahassee, FL 32301

Re:  Request for Project Funds Re-allocation
~ 320.20(4) Bond Program

Dear Mr. Towslay:

Port Everglades is in the process of compieting the many alements associated with the Port Everglades
Security Improvement Program that received funding through the 320.20(4) Bond Program. We are
requeasting the following modifications to Exhibit A of the bond covenants that will allow us to further draw

down the funding.

Approved Amount Requested
Project Name Project Number (as of 5/24/05) . Amount
" EllerDrive Gate . EVE-02-A $993,876.00 $815,348.94
Mcintosh Road Gate EVE-02-A $713,096.00 $615,007.84
Automated Access EVE-02-E $6,061,040.00 $5,994,849.50
Control System '
Channel Widening | 97-3R $2,120,000.00 $2,462,805.72

and Navigation

Modifying these project totals will allow Port Everglades fo re-allocate savings from the three security related
projects to the Channel Widening and Navigation project. This funding is expected to be drawn down
immediately upon execution of the Sixth Amendment batween Broward County and the U.S. Army Corps. of
Engineers for navigational improvements. '

If you shouid have any questions, please do not hesitate to contact me at (954) 468-3516.

Sincersly,

FPhillyCoAllen
Interim Port Director

cc:  Debbie Bowers, Deputy Port Diractor
Mary 5. Meynarez, Director of Finance Division R
Chris Novack, Director of Seaport Construction and Planning Division
Nancy Leikauf, Executive Vice President, Florida Ports Council

File: CBN: 8%bondrealiocate

_ Broward County Board of Gounty Commissionera :
Josephue Eagelletion, Jr, - Ben Graber « Sues Gunzburger - Kristinn D, Jacabs » llene Ligbemman + John E. Fadstrom, Jr, « Jim Scot - Digna Wasserman-Rubin - Lois Wenler
E WWww.Broward g



Non Cycled Applications Report (All Ports)

FSTED Project Applications Print Date: 12/1/2005
Project Port . FSTED $ Previously .
Number Priority Project Name Total Cost Requested Reviewed? Project Status
Port of Miami — Dade

CARGO CONTAINER STORAGE, TRANSFER and IN AGENCY REVIEW
2006 - 3 PR MARSHALLING $80,090,000.00 $7,500,000.00 YES (10/27/2005)

IN AGENCY REVIEW
2006 - 6 PR DREDGING $230,438,000.00 $900,000.00 YES (10/27/2005)
Project Totals $310,528,000.00 $8,400,000.00

Ports Not Appearing on Report

Port of Pensacola
No Applications to Report

Port of Panama City
No Applications to Report

Port St. Joe
No Applications to Report

Port of Tampa
No Applications to Report

Port of St. Petersburg
No Applications to Report

Port of Manatee



Non Cycled Applications Report (All Ports)

No Applications to Report

No Applications to Report

No Applications to Report

No Applications to Report

No Applications to Report

No Applications to Report

No Applications to Report

No Applications to Report
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REVIEWS OF NON-CYCLE FY 05/06 FSTED
PROGRAM PROJECT APPLICATIONS
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STATE OF FLORIDA
DEPARTMENT OF COMMUNITY AFFAIRS
"Dedicated to making Florida a better place to call home”

JER BUSH THADDELR L. COMEN, AlA
Govemor Secretary

November 10, 2005

Mr. Charles A. Towsley, Chairman
Fliorida Seaport Transportation and
Economic Development Council
P.O. Box 10137

Tallahassce, FL 32302

Dear Chairman Towsley:

The Department has completed its review of the Florida seaports 2006 non-cycle
application for state funding under the Florida Seaport Transportation and Economic
Development Program (FSTED). Pursuant to Section 311.09, Florida Statutes (F.8.), the
applications for the Port of Miami were reviewed for consistency with the applicable local
government comprehensive plan and port master plan. We are pleased to report that the seaport
projects submitted for state funding are consistent to the maximurmn extent feasible with the
affected plans. These projects include:

Port of Miami: 2006-3 PR, 2006-6 PR

We appreciate efforts of the Port to coordinate proposed transportation projects with local
government comprehensive plans and port master plans. Should you have any questions
concerning comiments or the review process, please contact Diane Quigley at 850-488-4725,

Singkrely,

honeid Heblomidd

Valerie J.Hubbard, AICP
Director, ([vision of Community Planning

VIH/dg

ee: John LaCapra, President, Florida Ports Council
Nancy J. Leikauf, Executive Vice President, Florida Ports Council
Toy Keller, Vice President, Programs and Plarming, Florida Ports Council
Diane Quigley, Department of Community Affairs

28568 SHUMARD OAK BROULEVARD TALLAHASSEE, FLORIDA 32399-2100
Fhone: 850.488 . B4G668/5uncom 278.84686 FAX: B50.821.0781/Suncom 291.0781
Internet address: hitp.//www.dca.state fl.us

CRITICAL BTATE CONCERN FIELD OFFIGE COMMUNITY PLAMNING EMERGENCY MANAGEMENT HOUSING 8 COMMUNITY DEVELOPMENT



DEPARTMENT OF TRANSPORTATION
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Florida Department of Transportation

DENVER 1. STUTLER. JR.

JEB BUSH 605 Suwannee Street SECRETARY

GOVERNOR Tollahassee, FL 32399-0450
November 30, 2005

Mt. Charles Towsley, Director

Florida Seaport Transportation and Economic Development Council
502 East Jefferson Street

Tallahassee, Florida 32301

Attn: Nancy Leikaaf

Re:  Florida Seaport Transportation and Economic Development Council Nen-Cvcle
Consistency Reviews for Port of Miami

As required by s. 311.09 (7), F.8., the Florida Department of Transportation has
completed its consistency review of the Florida Seaport Transportation and Economic
Development (FSTED) Council port project application submitted by the Port of Miami
for the following projects:

2006-3PR Cargo Container Storage, Transfer & Marshalling
2006-6PR. Dredging

The Department found the project consistent with the Florida Transportation Plan. If you
have any questions concerning this review, please feel free to contact me at (850) 414-
4509 or Mrs. Catherine Kelly, Seaport System Specialist at (850) 414-4527.

IV

Lorenzo Alexinder
Manager, Seaport Office

Sinegrely,

www dot.state.fl.us & RECYCLED FARER



OFFICE OF TRADE, TOURISM AND ECONOMIC
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PORT REPORTS ON SISGM FUNDING
ISSUES



TAB 12

ADJOURNMENT
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