TAB 1
CALL TO ORDER



AGENDA

FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC DEVELOPMENT
COUNCIL
PROJECT REVIEW GROUP
TELECONFERENCE

Friday September 11, 2009
10:00 A.M. - 12:00 NOON

Florida Department of Transportation
Suwannee Room, 2™ Floor
605 Suwannee Street
Tallahassee, FL 32399-0450

TOLL FREE CALL-IN NUMBER: 850-410-5666

1. Call to Order
2. Roll Call
3. Summary of January 28, 2009, FSTED Program Project Review Group Meeting
4, Status Report on FSTED Program Chapter 311 Funds
5. Report on SeaCIP Update and Proposed Seaport Rule
6. Review of FY 10/11 FSTED Program Project Applications for Agency Transmittal
7 Review of Small County Dredging Projects
8. Agency Reports
A. Department of Community Affairs
B. Governor’s Office of Tourism, Trade and Economic Development
C. Department of Transportation
9. Discussion of Federal TIGER Grants Applications

10. Other Issues

11.  Adjournment
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TAB 2
ROLL CALL



FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC DEVELOPMENT

COUNCIL

PROJECT REVIEW GROUP

Agency Members:

Department of Transportation
Stephanie Kopelousos, Interim Secretary

Department of Community Affairs

Tom Pelham, Secretary

Governor’s Office of Tourism, Trade,
and Economic Development
Keisha Rice, Deputy Director

Seaport Members:

Chair: Tommy Pitts, Port of Port St. Joe

David Kaufman, Port of Jacksonville

ROLL CALL

Designee:

Debbie Hunt

Sheri Coven

Katherine Morrison

Seaport Alternates:

Bill Johnson, Port of Miami

David McDonald, Port Manatee



TAB 3
APPROVAL OF
JANUARY 28, 2009 MEETING SUMMARY



MEETING SUMMARY

FLORIDA SEAPORT TRANSPORTATION AND ECONOMIC DEVELOPMENT COUNCIL
PROJECT REVIEW GROUP

January 28, 2009
Omni Jacksonville Hotel
245 Water Street
Jacksonville, Florida

A meeting of the Florida Seaport Transportation and Economic Development (FSTED) Council Project Review Group
was held on January 28, 2009. Chairman Richard Wainio called the meeting to order. Nancy Leikauf called the roll.
Members present were:

Richard Wainio, Tampa

David Stubbs for David Kaufman, Jacksonville

Khalid Salahuddin for Bill Johnson, Miami

David McDonald, Manatee

Assistant Secretary Debbie Hunt, Florida Department of Transportation

A quorum was present. Also in attendance were:

Andrea Chao, Miami Val Schwec, Fernandina

Manuel Almira, Palm Beach Michael Poole, Jacksonville

David Anderton, Everglades Joan Sanchez-Schnettler, JD Sanchez Consulting, Inc.
Phillip Allen, Everglades James McDonald, PBS&J

Clyde Mathis, Pensacola Meredith Dahlrose, FDOT Seaport Office
Walt Miller, St. Petersburg Edward Marquez, First Southwest Company
Tommy Pitts, Port St. Joe Vincent Landoli, TranSystems

Bob Armstrong, Manatee Robert Davidson, TranSystems

Kenyatta Lee, Jacksonville Nancy Leikauf, FPC

Stan Payne, Canaveral Toy Keller, FPC

Margi Starkey, Canaveral Michael Rubin, FPC

John R. LaCapra, FPC John Finotti, Access Public Relations

Martha Harbin, Florida Maritime
Leadership Coaltion

John Finotti reported that the Florida Maritime Leadership Coalition had its official kick-off this morning with a press
conference here at the hotel. He said Stan Payne, Phil Allen and Rick Ferrin made remarks, along with Senator
Stephen Wise and Senator Tony Hill. It was well-attended and well-received by the media.

Agenda Item 3, Summary of October 3, 2008, FSTED Program Project Review Group Meeting was taken up. The
meeting summary was approved by a vote of the members.

Agenda Item 4, Status Report on Seaport Funding Project was taken up. Ms. Leikauf presented the report to the
members and directed them to the spend down report in their materials. The funds described in the report were
allocated to projects currently under JPA. These include funding for Chapter 311, SIS, Small County Dredging
Program and the $50 million Stimulus Program. She asked if ports were having any problems regarding spend downs.



Mr. LaCapra pointed out the need for flexibility to exchange funds as necessary. As an example, Clyde Mathis
reported on three projects with close to $5 million in SIS funding that the Port of Pensacola is unable to use at this
point. They do, however, have a need for about $2.1 million for berth repairs. A discussion followed regarding an
exchange of SIS funds from Pensacola to Port Manatee. Assistant Secretary Hunt indicated that the SIS program was
not set up for these kinds of transfers. After much discussion, the PRG will recommend to the FSTED Council that
$4,070,000 in SIS allocations to Pensacola be transferred to Manatee and that in return, Manatee will make
$4,070,000 available from future FSTED 311 allocations with Pensacola having first priority.

Agenda Item 5, Discussion of Work Program Funding/Funding Transfers. Ms. Keller initiated the discussion with
an overview of the chart FDOT prepared, asking Meredith Dahlrose to explain the chart and changes in funding
allocations. She said the chart shows current and work program allocations through 2014. Summarizing funds that
have been moved, she indicated the following:

Panama City - received an additional $450,000

Ft. Pierce - consolidated remaining funds of $454,904 from two completed projects; applied to a dredging project
St. Peterburg - reprogrammed $85,000 from prior year funds into FY 09/10

Everglades - reallocated balance of funds from one project to another project; deferred $3.4 million to FY 11/12
Jacksonville - received an additional $3.397 million

Mr. Allen pointed out the difficulty in planning facilities and making long-range commitments with all the changes
and delays in state funding. He opined that it might make more sense to have one funding source for seaports so they
would have the ability to rely on project funding without all the changes and shifts in sources.

Manny Almira reported that the Port of Palm Beach had $3.3 million in SIS funds for an on-port rail project that is
not currently viable. They would be willing to transfer this money to another port at the present time in hopes of
receiving it again when market conditions improve. Mr. LaCapra requested that these funds be sent to another port,
similar to Pensacola sending funds to Manatee, in exchange for 311 funds at a future date. David Stubbs indicated
that JaxPort had an existing SIS project to which these funds could be dedicated. After much discussion, the PRG
will recommend to the FSTED Council that the funds be transferred from Port of Palm Beach to JaxPort, and that in
return, JaxPort will make $3.3 million available from a future FSTED 311 allocation, with Palm Beach having
priority.

Agenda Item 6 Discussion of Allocation Process, was taken up. Chairman Wainio reiterated that the discussions over
the past hour illustrate the complications of the allocation process. He said that ports need to go through a thoughtful
and proper process before recommending projects for funding. Mr. LaCapra pointed out that in terms of FSTED
funding, originally, it was left to the ports, as dynamic entities, to select projects within the fiscal year based on each
port’s approved Port Master Plan. It was based on each port’s business plan and customer relationship, especially
for the major ports. Smaller ports did more to define a project, explain it to the Council and provide written requests
before the Project Review Group. With five or six eligible projects, the major ports used their best business
judgement on which projects they would fund. Mr. LaCapra indicated that the ports need their partners to help make
the process work better. Mr. Payne indicated a rather unsuccessful relationship with FDOT regarding funding and
suggested the issue of “need” be factored into the funding decisions. Mr. Allen pointed out that the adopted FSTED
Program Criteria failed to mention the consideration of the economic impacts of a project. Timing was discussed for
project identification and Assistant Secretary Hunt pointed out that with all the scrutiny of funds in the work program,
where funds are not allocated to projects, those funds are being taken and used for other purposes. Recalling the
discussion at the October meeting, she reiterated that the key was working together to make adjustments to project
descriptions as necessary. She said it was important to minimize delays by clearly defining port projects by July 1*
so they can enter into a JPA and move forward quickly. When changes have to be made to descriptions, or the type
of project a port is building, delays can be expected.

Agenda Item 7, Agency Reports — Assistant Secretary Hunt provided the report for the Department of Transportation.
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As FDOT went through the various Revenue Estimating Conferences in November 2008, $300,000,000, was taken
from Public Transportation as a whole. The amount varied from district to district in how it was handled and depended
significantly on whether projects were specifically identified or not. One Port of Palm Beach project was deferred
due to lack of match, as well as a Miami project. Therefore, in the scheme of things, the ports have been minimally
impacted. Mr. Allen asked if there was any consideration given to projects that may include funding from other
sources, too, and need to be completed by a time certain. If a project is deferred, what does it to other programs.
Assistant Secretary Hunt said she would get back with Mr. Allen on the issue. She also requested a top ten priority
project list, in priority order, for inclusion in the ports’ stimulus package.

Ms. Leikauf informed the members that there would be no agency report from OTTED or the Department of
Community Affairs because representatives were unable to make the meeting.

Agenda Item 8, Discussion of Environmental Issues for Seaport Environmental Management was taken up.
Chairman Wainio pointed out that he had been calling for some top-down direction from the Governor’s Office to
direct their environmental people to work with the ports to help expedite projects that are of an economic nature. He
said itwas critical that DEP understand the state-wide economic concerns and do everything possible to move projects
forward. David Stubbs agreed, saying there are inconsistencies with which laws are applied around the state by
groups within DEP, interpreting things differently from port to port. Mr. Allen reported on a Select Committee on
Florida’s Economy meeting he attended where this theme was also discussed, calling for the simultaneous review
of permits by the different agencies. Tommy Pitts, who also broached this subject during the last PRG meeting,
reported that Port St. Joe had an issue regarding the need for a permit for maintenance dredging and use of an existing
anchorage area off of its channel. He pursued this concept with DEP and received a temporary-use agreement which
was not an acceptable commitment for his customer. They met with DEP Secretary Mike Sole who agreed to help
and quickly supplied a two-year term agreement with no cancellation clause. Ms. Keller reported that the SEMC
Committee would meet in February at Port Canaveral to discuss all of these issues. She said there are both Legislative
and practical issues on the horizon, such as EPA’s recent determination under the Clean Water Act, that Florida will
have to meet numeric nutrient standards in the near future.

Agenda Item 9, Other Issues - none at this time.

The meeting was adjourned at 2:56 p.m.
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TAB 4
STATUS REPORT ON FSTED PROGRAM
CHAPTER 311 FUNDS



TAB 5
REPORT ON SEACIP UPDATE AND
PROPOSED SEAPORT RULE



TAB 6
REVIEW OF FY 10/11 FSTED PROGRAM
PROJECT APPLICATIONS FOR AGENCY
CONSISTENCY REVIEWS






SeaClP-Home

PFTO001761 Port of Tampa
PFT0001763 Port of Tampa

PFT0001762 Port of Tampa
PFTO001760 Port of Tampa
PFT0001755 Port of Tampa

Berth 222 & Related Marine FY 10/1}
Improvements
Eastport Waterside Develapment & Fy 10/11

Improvements

Dredqging EY 10/11
Hookers Point Terminal Improvements EY 10/11
Port Redwing Improvements EY 10/11

N/A

N/A

N/A
N/A

N/A
N/A
N/A

N/A
N/A

N/A
N/A
N7A

Complete
Complete

Complete
Complete

Complete
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http://www .seacip.com/app/Dashboard.aspx
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TAB 7
REVIEW OF SMALL COUNTY
DREDGING PROJECTS



TAB 8B
OFFICE OF TOURISM, TRADE AND
ECONOMIC DEVELOPMENT



TAB 8C
DEPARTMENT OF COMMUNITY
AFFAIRS



TAB9
DISCUSSION OF FEDERAL TIGER
GRANT APPLICATIONS



TAB 10
OTHER ISSUES



TAB 11
ADJOURNMENT





